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BOARD POLICY MANUAL
Holy Cross Lutheran Congregation

Section 1: Our Biblical Core Values, Mission Statement
and Desired Outcomes

11

OUR BIBLICAL CORE VALUES

111

1.1.2

1.13

11.4

1.15

1.1.6

LIVING ON GOD’S WORD & SACRAMENTS :

We believe and proclaim the Bible as the truth ofl@Gnd as the sole source and authority of our
faith and life. We treasure Baptism and Holy Cominaras means by which God extends His
grace to us and through which He empowers us wighirtdwelling Spirit to live lives that glorify
Him.

MAKING DISCIPLES OF CHRIST :

We passionately proclaim Jesus as Savior and Ipandue making disciples of Jesus in our
homes, community, and across cultures; serve Gaays that benefit God’s kingdom as a
whole; and support a strong and vibrant school stiypithat reaches out to the unsaved and helps
make disciples of Christ.

FOSTERING RELATIONSHIPS BASED ON:

LOVE & CARE : We seek to love others as God loves us, beimjyatommitted to the total
well-being of other people. Our caring and lovinttifiade toward others is reflected in a
welcoming attitude and approach toward peopleirntsibr new to our partnership.

RELATIONAL TRUST : As forgiven sinners and Spirit-empowered saiws put the best
construction on another person’s action, do navsgguess another person’s intent, and when
necessary confront another person in a kind anddawmanner, always speaking the truth in love.
We believe that confession and forgiveness are kegeeating and maintaining healthy
relationships based on trust.

OUR PARTNERSHIP IN THE GOSPEL : We celebrate being joined and held together ins€h
Who is our Head, and accordingly we work togetla¢her than separately on fulfilling God’s
mission for us. As partners in the Gospel, we léan@cognize, employ and celebrate each others’
varied God-given abilities and spiritual gifts.

GLORIFYING GOD IN WORSHIP :

As we receive God'’s grace and learn His truth imship, we glorify Him in passionate worship
that expresses our love for Him.

DEPLOYING GOD’S RESOURCES IN GOD-HONORING WAYS :

Through the Spirit’s power we recognize God asstingrce of our blessings; willingly give our
tithes as our regular, first fruit, proportionageateful gifts to the Lord for the work of the Gesp
and to care for those in need; and seek to minithieeise of debt both individually and as a
church.

CREATING & SUSTAINING PERSONAL WELLNESS :
As temples of the Holy Spirit and knowing God desihealth and wholeness for us His children,

we are committed to lifelong learning and growtld @amproving the wellness of individuals in all
aspects of their lives: spiritual, mental, emotipnalational and physical.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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1.1.7 CULTIVATING SPIRITUAL LEADERS
We affirm the priesthood of all believers, and welsand celebrate the ministry involvement and

spiritual leadership development of our partners@dulfill God’s mission in our homes, church
and community.

1.2 MISSION STATEMENT

The mission of Holy Cross Lutheran Church is egimg@mand sending God'’s people to make a Christ-like
difference in the world.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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BOARD POLICY MANUAL
Holy Cross Lutheran Congregation

1.3 DESIRED OUTCOMES OF GOD’S MISSION AT HOLY CROSS LUTHERAN CHURCH

These desired outcomes of the board approved bgotigregation defineho receivesnvhat benefits from
Holy Cross ministries and athat cost such benefits are provided.

131

1.3.2

1.3.3

134

MISSIONAL COMMITMENT (Acts 1:8) — Missio Dei

HCLC partners are willing to do whatever it takesdach people with the Gospel within the bounds of
God’s Word, believed and taught as summarizederititheran Confessions, freely using with
discernment human knowledge and wisdom that doesamtradict Scripture (Lutheran missiology).

1.3.1.1 Through God’s gracious invitation, our part experience the joy of participating in His
mission of seeking and saving those who do nokyetv Jesus as their Savior and Lord.

1.3.1.2 Those touched by the lives of our partméiisexperience the eternally life-changing diffece
Jesus makes.

SPIRITUAL FORMATION (2 Corinthians 3:18) — Imago Dei

HCLC partners participate in a life-long, transfational journey into the likeness of Jesus Christ
through the power of the Word.

1.3.2.1 Our partners are able to articulate thein &aith and to differentiate between belief system
1.3.2.2 Our partners’ lives reveal more fully thmdhand heart of Christ within them.
BAPTISMAL VOCATION DISCOVERY - (Ephesians 2:10, Colossians 3:23) Vocatio Dei

HCLC partners grow into and use their God-gigapacity and Spiritual giftedness to make their
unique, Christ-like difference in the world.

1.3.3.1 Our partnemiscover their God-given abilities and Spirit-empoweredgif
1.3.3.2 Our partners arained in their Spiritual gifts.

1.3.3.3 Our partners amevited and creativelgonnected into God’s mission and ministry at Holy
Cross.

1.3.3.4 Our partners aeacouraged andauthorized to take entrepreneurial risks to make a Chris-lik
difference in the lives of others.

MISSION & MINISTRY COST PARAMETERS
1.3.4.1 Operations: We finance mission and minigpgrations within the means God provides
through our partners, strategic alliances, Endovirhierds and third-party (non-debt) funding.

We donot finance mission and ministry operations with debt.

1.3.4.2 Capital projects, including mission & mtnysprojects, not included in operational financial
plans:

1.3.4.2.1 We identify such future projects and dtgvéinancial plans for them.

1.3.4.2.2 Waemaximize the use of partner pledges, internal savings {berty (non-debt)
funding, and Endowment funds amihimize borrowing to finance such projects.

1.3.4.2.3 We eliminate any project borrowing assa® reasonably feasible.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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BOARD POLICY MANUAL
Holy Cross Lutheran Congregation

HOLY CROSS PARTNERS IN THE GOSPEL

A primary responsibility of the Board of Trustg@oard) is to represent our Holy Cross Partnethén
Gospel. Our Holy Cross Partners in the Gospellaree who are the Body of Christ at Holy Cross
Lutheran Church and who invest spiritual, finandiahe, and emotional resources in order to enhande
expand the spread of the Gospel through the coatioes mission and ministry. The Board recognizes
that no individual or group is the owner of the gaygation.

1.4.1 Listening to our Holy Cross Partners in the Gospkeke Board shall listen to the ideas, the concerns
and values of our Holy Cross Partners in the Gospghall use a variety of appropriate
methodology (such as mail and phone surveys, fgougps and Board dialog) to seek out the
desires of our Holy Cross Partners in the Gospel.

1.4.2 Reporting to our Holy Cross Partners in the Gosple& Board shall keep our Holy Cross Partners
in the Gospel informed of its progress toward adghig the mission and Desired Outcomes. It shall
use a variety of methods for this reporting (exaaphay include annual reports, videos, web page,
magazine, newspaper articles, survey reports, Dissptc.).

SERVED

The served are those who use and benefit fromprih@ary ministries offered by the congregationubifi
its mission. The congregation shall provide thenbgj quality ministries with honesty, integrity and
sensitivity to its Served.

STRATEGIC ALLIANCES

Strategic alliances are mutually beneficial relaships with other organizations or individualsltbupon a
common vision or mission or common goals, whidbvalall parties to honor their core values, enhance
the pursuit of their mission, and maintain operaicautonomy. The congregation shall pursue stiateg
alliances as appropriate.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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Section 2: Board Salf-Governance

2.1 BOARD RESPONSIBILITIES :

2.1.1 The primary responsibilities of the Board are toresent our Partners in the Gospel and to
provide a strong, powerful, and ethical pursuitiaf congregation’s mission. To that end, the
Board shall:

2111

2.1.1.2

2113

2114

2.1.15

2.1.16

2.1.1.7

Ensure that the Biblical Core Values, Mission Staat, and Desired Outcomes of
the congregation are the driving force for allatits and related services.

Periodically review and update the Desired Outcofoeapproval by the
congregation.

Develop, communicate, monitor, and enforce the guomg policies of the Board (See
Section 2.3).

Provide oversight of all organizational activitieg establishing and monitoring
appropriateness of and adherence to Board poticegguide the efforts of the Senior
Pastor.

Ensure that the operational and financial decisayesexecuted in accordance with the
congregation’s Constitution and Bylaws and the Bqgaolicies.

Communicate regularly with our Partners in the @bspgarding the pertinent
activities of the Board and remain open to commation from our Partners in the
Gospel and Served.

Exercise particular concern for the spiritual ahgigical welfare of the Senior Pastor
and other called workers, supporting them with praand appropriate counsel.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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2.2 ACCEPTING RESPONSIBILITIES :

2.2.1  Board members have a responsibility to etizhrpto the employees and to our Partners in the
Gospel and Served.

2.2.2 Board members shall:

2221 Regularly participate in the worship and educatidifof our congregation.
2222 Undertake personal spiritual disciplines for theedepment of their own faith lives.
2223 Support the major ministry programs of the congtiega

2224 Be prepared for the Board meetings.

2.2.25 Attend Board meetings regularly, not missing mbintone meeting in any given
quarter.

22251 Should it be necessary to miss a meeting, Boardbeesrshall make
contact with the Board President for dialog botfobeand after said
meeting.

22252 In the case of a conflict of interest (as delindatethe Conflict of
Interest policy in Appendix E), a Board member meguse
her/himself from the Board session or may be exdtfisanm the
session by the Board with a simple majority votéhef Board
members present, not including the Member in gaesti

2226 Work to expand their leadership abilities and iaseetheir understanding of the
mission and ministry of the congregation.

2227 Gain a working knowledge of the Board’s policy mahu

2.2.2.8 Actively participate in Board meetings, speciakfiigs and meetings and policy
decision-making.

2.2.2.9 Make informed decisions by insisting on completd aocurate information.

2.2.2.10 Support all decisions once they have been fullgudised and resolved by the Board.

22211 Invest personal energy and skills in the missicth mimistries of the congregation,
seeking opportunities where individual skills atdlifes can be applied other than

the role of member of the Board.

2.2.2.12 Relate to other individuals with integrity, honeatyd straightforwardness, speaking
the truth in love.

2.2.2.13  Actively discipline themselves and other memberthefBoard by identifying Board
actions and conditions that run counter to Boalitigs.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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2.2.2.14  Keep Board documents and discussions confidentigss given permission by the
Board acting as a whole. However, the Board Pdeyual, Board approved
minutes (excepting those of executive sessionspadded or reviewed financial
statements do not require permission as long aBaaxd discussion or information
related to these documents remains confidential.

2.2.2.15 Be familiar with and put into practice any specpiglicies developed to guide the
behavior of members of the Board.

2.2.2.16 Not hinder the Board process due to individual fviies or disruptive behavior.

2.2.2.17 Exercise their powers in the interests of the cegation and not in the Board
member’s own interests or in the interests of agropierson or organization.

2.2.3 A member of the Board who violates any policy shallcounseled by the President. Should
violations continue, the member shall be counshkiethe Executive Committee and then by the
Board as a whole. Decisions concerning continuedaeto the Board by any member who
continues to violate policy after such counselihglisnormally be made by the Board and shall
require a 2/3 majority vote of the Board. If theividual Board member under discipline so
desires, the decision may be made by the congoegati

2.2.31 Should the President of the Board violalep, it shall be the responsibility of the
President-Elect to initiate such counsel.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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ENUNCIATING GOVERNING POLICIES AND VALUES

23.1

2.3.2

2.3.3

2.3.4

2.3.5

Board policies are to be active and dynamic. Theynaeant to be changed and refined regularly,
based on the intent of each section, the valuésedBoard, and the changing context within which
the congregation functions.

Resolutions and one-time decisions

The Board will pass resolutions and one-time denisior specific actions only when those
actions will affect only the Board or are requit®dthese policies, law, the Constitution and
Bylaws, or Re-Statement of the Articles of Assdoiabf the Endowment Funds. The purpose of
section 2.3.2 is to ensure the Board addressessissith policies and not with one-time decisions
and resolutions.

Senior Pastor actions

All board decisions governing actions of the SeRastor shall be done through policy. Any
actions taken or contemplated by the Senior Pastany which may be or have been approved
through the Senior Pastor, will only be considerelight of the appropriate governing policies.
The Board will only review the policies for themundness as a test of ethical and prudent
behavior. The Board will not dictate what actions appropriate except for whether or not actions
comply with policies. The Board shall re-write midis when appropriate.

Policy review

2.3.4.1 Any Board member, the Senior Pastor or the Votexsefbly may ask for a review of
specific policies by the Board. However, never diesresponsibility for developing
and maintaining effective and appropriate policest with anyone other than the
Board.

2.3.4.2 The Board shall establish an annual policy revielerdar to coordinate the review of
every policy at least once a year. The Board widkmevery effort to coordinate the
calendar with the business cycles of the congregateviewing appropriate policies
just prior to management actions for decisions.

2.3.4.3 The Governance Committee shall review any poli@gnges proposed in a Board
meeting and shall make any recommendation(s) tBted for its consideration at the
next regularly scheduled Board meeting.

The Board shall maintain written policies of foypés:

2.3.5.1 Policies with respect to the Biblical Core Valukssion Statement and Desired
Outcomes

Affirmative statements setting forth the purposdtects and acceptable costs of
operations

2.3.5.2 Policies with respect to Board Self-Governance

Statements setting forth the style and rules vé#ipect to the Board’s own tasks and
processes

2.3.5.3 Paolicies with respect to Senior Pastor Boundaries

Limiting statements that bind and/or restrict\étyiof the Senior Pastor and staff

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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2.3.5.4 Policies with respect to Board and Senior Pastdati®@ship.

Clarifying statements about delegation to emmhitoring of mission and ministry
implementation

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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2.4 ELECTION OF BOARD MEMBERS
2.4.1 Constitution & bylaws provisions describe election process and terms of office.
2.4.2  Nominating Committee
2.4.2.1 Constitution & Bylaws provisions déserthe nomination process.
2.4.3  Qualifications and Other Considerations

2.4.3.1 In preparing its recommended slateaoflidates for Board membership, the
Nominating Committee must seek candidates who:

= Meet the requirements of Board membership as stipdlin the Constitution
and by-laws: Voting members noted for their Chaistknowledge, zeal and
experience in the spiritual work in the Kingdom

= Regularly participate in the worship and educatidifeof our congregation

= Undertake personal spiritual disciplines for theedepment of their own faith
lives

= Are good communicators

= Are visionary

= Can effectively represent the concerns of our Rastin the Gospel

= Understand and support the basic concepts of PBAsgd Governance

= Are willing and able to support the Core Valueshaf congregation

= Are willing and able to accept the responsibilitdd8oard Membership as
delineated in Policy Section 2.2

= Are not on the payroll of the congregation curngitl anytime within the
immediate preceding three years

2.4.3.2 In preparing the slate, the Nominating Committes» @hall guarantee that:

= A spouse of any member of the Senior Leadershipniwi#l not serve on the
Board.

= No more than one staff member’s spouse will benerBoard. That person
shall not be eligible to serve on the Executive Guttee.

= If the spouse of a Board member becomes employedsafch Board member
has been elected and if such employment resuttone than one staff
member’s spouse serving on the Board the situatiafi be allowed until the
next Board election.

2.4.3.3 The Nominating Committee shall take ronsideration the current composition of
the Board in determining its recommended slate.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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2.5 BOARD SELF-REVIEW

In order to discipline itself and its efforts, tBeard will conduct an annual self-review. The Bbar
will discuss the following and identify areas farprovement.

2.5.1 The annual self review of the Board ofstees shall focus on:
25.1.1 The Board’s openness and communitatioong its members.
25.1.2 The Board’s openness and communitatith the Senior Pastor.
25.13 The Board’s ability and skill in déyging and monitoring policy.
2514 The Board’s adherence to policy.

2.5.2 The Board shall create its own self-revacess.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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2.6 EXECUTIVE COMMITTEE OF THE BOARD

2.6.1 The President, President-Elect, Secretad/,Taeasurer of the Board shall constitute the
Executive Committee of the Board. The Senior Ragtiall be a non-voting ex officio
member of the Executive Committee.

2.6.2 The Executive Committee may act on betfdalie Board in all matters delegated to it by
specific action or by policy of the Board. Actioofthe Executive Committee shall be
reported to the Board at the next meeting of tharBdor ratification.

2.6.2.1 Subject to the following limitatiortee Executive Committee shall possess and
exercise all powers of the Board during the intlrbetween meetings.

The Executive Committee shall not:
26.2.1.1 Recommend to members any aotiguiring their approval.
2.6.2.1.2 Establish or modify governindiges.

2.6.2.1.3 Change the membership of anynaittee at any time or fill
vacancies therein.

26.214 Discharge any committee eithigh wr without cause at any time.
2.6.2.15 Discharge any Board fiscal resjulities.
2.6.3  The responsibilities of the Executive Cdttar are as follows.

2.6.3.1 The Executive Committee shall consisfeadvise the Senior Pastor of his
performance, shall conduct the Senior Pastor’s @rperformance appraisal and
report to the Board when it has been completedisgé¢ke Board’s response and
approval.

26311 The Executive Committee shall itméth the Senior Pastor prior to the
beginning of each financial plan year for couns®l affirmation of the
Senior Pastor’s intended outcomes for the comirg.y&hese
outcomes shall form the basis for the Senior Pastéomual
performance appraisal.

2.6.3.1.2 The Senior Pastor shall conduct an dramsanymous feedback process
including from every member of the Senior Leadgrdféam and share
the raw data as well as an interpretation of the ddth the Executive
Committee prior to the performance appraisal preces

2.6.31.3 In addition to other informatibmay seek in conducting the
performance appraisal, the Executive Committed ,sbrate or twice a
year, interview individuals serving on the Senieadership Team
concerning the performance of the Senior Pastbese interviews will
focus on adherence to policy only. The Executive Committee shall
guarantee anonymity when reporting this informatmthe Senior
Pastor or to the Board.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
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26.3.14 The Executive Committee alsolsedk input from the Board
individually and/or corporately regarding the SerRastor’s
performance.Theseinterviews will focus on adherence to policy only.
The Executive Committee shall guarantee anonymitgrweporting
this information to the Senior Pastor or to the iBoa

2.6.3.14.1 The Senior Pastor shall annually peeideport to
the Board on his conformance to Section 3 and
section 4.8 policies. Such report will provide
sufficient detail regarding each Section 3 poling a
each section 4.8 policy that it enables the Board t
review the Senior Pastor’'s adherence to policy.

2.6.3.1.4.2 The Board also shall provide input thi extent to
which the Senior Pastor has helped Holy Cross
accomplish the congregation’s mission and Desired
Outcomes.

2.6.3.15 The Executive Committee shalfsltiae information gathered through
these interviews (guaranteeing anonymity) with$leaior Pastor and
allow him to respond as he feels the need.
2.6.3.1.6 If the Senior Pastor’'s performeaappraisal is less than acceptable, the
Executive Committee shall counsel the Senior Pastdrassist him in
establishing a plan to enhance his performance.
2.6.3.2 Establishing the Senior Pastor’s camepton and benefits.

2.6.3.3 Evaluating a request by the SeniotdPasider section 3.8.1.1. Any vote to approve
such a request must be passed by a majority dixbeutive Committee.

2.6.3.4 Evaluating a request by the SeniotdPamder section 3.8.1.2. Any vote to approve
such a request must be passed by a majority dixbeutive Committee.

2.6.3.5 Planning the program and agenda far@meetings.

2.6.3.6 Individually or collectively signingalegal, financial or synodical documents as
may be required.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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2.7 COMMITTEES OF THE BOARD
The Board may from time to time use committees abways consistent with the following principles.

2.7.1 Committee responsibilities shall flow dibgdrom the Board’s description of its job, shib# set
forth in a formal written charge with an appropeigieriod for existence and shall not impinge
upon responsibilities delegated to the Senior Pasto

2.7.2 Committees shall not manage any part oftimgregation or do staff work, except when working
on a topic that is fully within the province of tB®ard and has not been delegated in any way to
the Senior Pastor.

2.7.3 Except when empowered by the Board, coragstshall have no executive or decision-making
authority. At all other times they will strive ttevelop policy or develop findings and conclusions
and make recommendations to the Board as a whobkgasds these policies, findings and
conclusions.

2.7.4  Financial Review Committee (FRC)
2.7.4.1 Membership
The number of committee members shall be at |basét The Treasurer and at least two
other members of the Board shall be appointedd¢a@timmittee by the Board. The
Treasurer shall lead the committee.

2.7.4.2 Qualifications

In selecting members of the Financial Review Corewritthe Board must appoint
members who are knowledgeable of financial manageme

2.7.4.3 Terms of service

A term of service shall be for one year. A membayine reappointed to this committee
as long as he/she is a member of the Board.

2.7.4.4 Responsibilities

2.7.4.4.1 The committee shall monitor policies related tafinial management
(including the financial plan, asset protectiond aampensation policies) and
report to and advise the Board as necessary.

2.7.44.1.1 The committee shall assist the Govem&ommittee, upon
that committee’s request or the Board’s directimith the
development of any policies related to financiahagement.

2.7.4.4.2 The committee shall review the financial plan subedito it by the Senior
Pastor and present it to the Board with any reconaiatons to ensure the
proposed financial plan complies with financialrpfzolicy criteria.

2.7.4.4.3 The committee shall review the financial statemensl accounts of the
congregation and report to the Board at the Boastjsiest or as the
committee deems necessary.

2.7.4.4.4 The committee shall provide annual training to Boaembers in knowledge
and skills related to understanding accountingfarehcial reports.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
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2.7.5 Governance Committee (GC)

2.7.5.1 Membership
The number of committee members shall be at thase. The President-Elect and
at least two other members of the Board shall ipeiaped to the committee by the
Board.

2.7.5.2 Qualifications
In selecting members of the Governance CommitteeBoard must appoint
members from the Board. The committee may seelthé of non-Board
members.

2.7.5.3 Terms of service

A term of service shall be for one year. A membay be reappointed to this
committee as long as he/she is a member of thedBoar

2.7.5.4 Responsibilities

2.7.5.4.1 The committee shall review the Board’s Policy Mdrarad report to
the Board at least annually on the Board’s compkanith policy.

2.7.5.4.2 The committee shall prepare proposed policy chaageBrected by
the Board or as shall become needed.

2.7.5.4.3 The committee shall review the Constitution & Bytaas needed and
recommend to the Board any changes prior to hatieddoard call a
Voters’ Assembly meeting to discuss and vote omgha to the
Constitution and Bylaws.
2.7.6  Permanent Endowment Committee (PEC)

2.7.6.1 See the following appendices for all pertinent doeats governing the PEC:

2.7.6.1.1 Appendix A: Endowment Funds Re-StateroéAtticles of
Association

2.7.6.1.2 Appendix B: Planned Giving Gifts Policy
2.7.6.1.3 Appendix C: Endowment Funds Investment Goals &t8g@Policy

2.7.6.1.4 Appendix D: Endowment Funds Disitidn Policy

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.
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2.8 BOARD AGENDA STRUCTURE

2.8.1 The Board shall establish a basic strudturés meetings to assist the Board and Senistd?Pan
processing information in a way that allows thermtaintain a policy-based orientation.

2.8.2  This Board agenda structure shall worlkaimdem with the policy review and Board calendar.
Additional items may be added as needed.

2.8.2.1 The Board calendar is located in thpekglices.
2.8.2.2 The Board agenda shall consist ofdHewing items:
Preliminaries
Call to order
Faith exploration
Board comments
Agenda review and approval
Board education/information
Board business

Board monitoring

Committee reports
Management reports

Board actions

Board policy review and revision

Board self-evaluation
Adjournment

Closing prayer

2.8.3  Only members of the Board, the Senior Pastated personnel and presenters shall be sedted
the Board table.

2.8.4  Only those non-members of the Board re@aghby the Chairperson of the Board meeting shall
have speaking privileges.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
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Section 3: Senior Pastor Boundaries

These are the boundaries within which the SenistdPanust achieve the mission and Desired OutcommBs.
Primary-Limitation is further defined by the secisothat follow it. Each section is further limitbg all other
sections. Unless restricted in the Senior PastemBaries Policies (section 3 of this policy mahuall actions are
acceptable.

3.1 PRIMARY LIMITATIONS

3.1.1 When representing the Congregation, the $&aistor and staff shall not act in a manner that i
unethical, imprudent, illegal or violates the Cdtsibn, By-Laws or Policies of the congregation.

3.1.2  The Senior Pastor shall not fail to hird egtain an administrator (by whatever title calletho,
under the direction and through the delegatiomef3enior Pastor, will address the administrative
issues in these policies.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
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3.2 COMMUNICATION AND SUPPORT TO THE BOARD

3.2.1  The Senior Pastor shall not permit the Boatake uninformed or unsupported in its work.

3.2.2  The Senior Pastor shall not fail to provige Board with any information the Board desires in
order to make informed decisions.

3.2.3  The Senior Pastor shall not fail to infalma Board in a timely manner of:

3.2.31

3.23.2

3.2.33

3.2.34

3.235

3.2.3.6

3.2.3.7

3.2.3.8

3.2.3.9

3.2.3.10

Issues as delineated in Policy 4.6.
Anticipated adverse media coverag#uding but not limited to:
3.2321 Allegations against any staffsparserving in a ministry capacity.

3.2.3.2.2 Any report of abuse or sexuahfficial or professional misconduct
alleged against any member of the staff that isiatmobecome public.

Hiring or promotion.

Death or serious injury or illnesstaff or their immediate family members.
Demotion or termination of non-Calidff.

Crises affecting the work, healthafety of staff.

Potential and actual lawsuits against tmgregation.

Changes in the assumptions on which anydBualicy has been established.

Conditions that could have a negative impact onraajor ministry program of the
congregation (e.g. school).

Synodical or District directions and recommendagion

3.24 When the Senior Pastor or his designeeie®iir communicates with the President, or in his
absence, the President-Elect, such notificatiale&med to be notification of the Board.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
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3.3 OPERATIONAL PLANNING & PROGRAMMING

3.3.1  The Senior Pastor shall not allow the apeadnd/or implementation of any mission and miyist
operational plans and procedures that do not darrito the achievement of the congregation’s
Desired Outcomes and/or the Board’s Policies.

3.3.2 The Senior Pastor shall not allow programs andratbesices that do not contribute to the
achievement of the congregation’s Desired Outccanegor the Board’s Policies.

3.3.3 The Senior Pastor shall not allow the staff to beghew fiscal year without previewing and
updating its mission and ministry plan.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
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3.4 FINANCIAL PLANNING

3.4.1  The Senior Pastor shall not cause or all@\ptieparation or continuation of a financial plan

which:

34.1.1 Fails to be available for review by Baard of Trustees’ Financial Review
Committee by October 15 and finalized for apprdsathe Board at its November
meeting.

3.4.1.2 Is based on anything other than anatip@al plan which moves the congregation
forward with regard to its Desired Outcomes.

3.4.1.3 Is based on unsound assumptions about financiaitbmms. Financial conditions
are defined as projected earnings/contributionsraipg costs, other
income/expense, and transfers from investment iecom

3414 Continues without adjustment when envelope anc:ating drops 7 %2 % below

the YTD financial plan envelope and plate givingisTpolicy applies beginning with
the end of the®lquarter of every fiscal year.

3.4.2 The Senior Pastor shall not fail to develop tharicial plan without conforming to the following
specific criteria:

3421 Resources/revenue criteria:

3.4.2.1.1 Envelope/plate giving: These estimatedl sot be derived from
assumptions not based on current membership, igiztdrending, and
feasible projections consistent with current ecoicaronditions. At no
time shall these estimates exceed 110% of the fimiee-year average
increase, unless approved by the Board upon a reemahation from
the Financial Review Committee (FRC). (i.e. If theerage increase for
the prior three years is 5%, the projected incréaisthe next year is
5% x 110% = r 5.5%). Ignore current year-end edtma

fy% = ( ((cyl-cy2)/cy2) + ((cy2-cy3)/cy3) + ((8ycyd)/cyd) )/ 3 x

110%

fy Next year (ie Financial plan year being depeld)
cyl Current year minus one year (ie last year)

cy2 Current year minus two years

cy3 Current year minus three years

cyd Current year minus four years

34212 Tuition/preschool/extended care reveiibhese estimates shall not fail
to be based upon current student population angkttition and fees.
At no time shall this assumption change unlessamat by the Board
upon a recommendation from the FRC.

3.4.2.1.3 Matching funds revenue: These estinsitalt not fail to be based on
current membership, historical trending and feasfvbjections with
current economic conditions factored into the daltons. At no time
shall these estimates exceed 110% of the prioetyear average
increase, unless approved by the Board upon a reeoiiation from
the FRC. The same methodology that is used forldpiwe envelope
giving estimates shall be used for developing matcfunds estimates.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
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34214

3.4.2.15

3.4.2.1.6

Tuition assistance revenue: These etsishall not fail to be based
upon factual information and documented evidenaeodipts to be
received during the year for which the financiarpls being developed
unless approved by the Board upon a recommendationthe FRC.

Grant revenue: These estimates shathitdd be based upon factual
information and documented evidence of receiptsetoeceived during
the year for which the financial plan is being deped unless
approved by the Board upon a recommendation frenttRC.

Other sources of reventigiese estimates shall not fail to be based
upon factual information and documented evidenaecéipts to be
received during the year for which the financiarpls being developed
unless approved by the Board upon a recommendationthe FRC.

3.4.2.2 Criteria for expenses to achieve the misdiesired Outcomes and operational plan:

34221

3.4.2.2.2

3.4.2.23

34224

3.4.2.25

3.4.2.2.6

Section 1: 11/20/11. Section 2: 11/15/11.

Total financial plan operatingtsaghall not be allowed to exceed
projected revenue.

If at the time the financial plarbeing developed, the actual current
year operating expenses require line of creditedat financing and the
projections by the current year-end indicates $eaf the line of credit
or debt financing, then the financial plan beinggared for next year
shall not fail to incorporate the elimination oéthstimated current
year-end line of credit.

Compensation shall conform toisec?.8.

Employee benefits shall not bevedid to be inconsistent within
working group classifications.

Other than salaries, benefits, witities, an individual expense line
item allocation shall not fail to be based on cotmaembership,
historical trending and feasible projections withrent economic
conditions factored into the calculations. At nogishall such an
individual expense line item exceed the great&50900 or 105% of
the prior three-year average, unless approveddBdard upon a
recommendation from the FRC.

The financial plan shall not failimclude adequate line items for the

Board to use for its own prerogatives, includinglfoard training,
education and ministry.

Sectiohl815/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
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3.4.3

3.4.4

3.4.5

3.4.6

3.4.7

3.4.8

BOARD POLICY MANUAL
Holy Cross Lutheran Congregation

The Senior Pastor shall not borrow fundofierations exceeding $200,000 of the Board-
established line of credit.

3.4.3.1 The Senior Pastor shall adtté notify the Treasurer if such short term loaving
will be insufficient to meet operational needs. Auch notification must occur as
soon as the potential shortfall is identified orgeéved to be possible, but no later
than one month prior to the actual need arising Tieasurer will then notify the
Board. As soon as is practicable, the Board stealid® whether to approve
additional borrowing. The Board also may call foraters’ Assembly meeting as
soon as practicable to discuss the church’s firueandition.

3.43.2 AfteetBoard’s decision per 3.4.3.1, the Senior Pastall not fail to notify the
congregation in a timely and expeditious mannerairdast in writing of the
following: a) the estimated time frame during whimbrrowing for operations is
expected to exceed $200,000 of the Board-establiste of credit, b) by how much
such borrowing is anticipated to exceed $200,000@Board-established line of
credit, and c) what actions or events are antiegh& occur or which will be taken
by the Senior Pastor to reduce the amount borrawéelow $200,000 of the Board-
established line of credit.

The Senior Pastor shall not fail to estaldisti implement a plan to eliminate any fiscal yead-
line of credit balance within 12 months of thatedat

The Senior Pastor shall not allow the #alion of any planned giving receipts that de\sgftem
the written Planned Giving Gifts Policy in AppendBx

The Senior Pastor, in reporting financ@ivities and position, shall not allow deviatiaor
generally accepted accounting principles.

The Senior Pastor shall not fail to ensit@nnually that the financial statements and r@sor
fairly and accurately represent the financial ctodiof the congregation after having such
financial statements and records reviewed by aif@erPublic Accountant.

The Senior Pastor or his designee shallaildb seek the advice as necessary of the Treasnd
FRC on matters involved in this policy section. Tireasurer shall keep the Board informed of
relevant information.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
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3.5 ASSET PROTECTION

3.5.1  The Senior Pastor shall not fail to insum@pprty against physical loss or damage to at ®@#t
replacement cost value.

3.5.2  The Senior Pastor shall not fail to insurairst liability losses, including but not necedyari
limited to general liability, employee benefitsHibty, sexual molestation/abuse liability,
professional liability, educators’ legal liabilitgjrectors’ & officers’ liability, and automobile
liability (by whatever names known), arising outtloé acts, errors or omissions of any Board
member, Called and non-called ministry or stafper or volunteer acting within the scope of
his/her duties for Holy Cross in an amount gretitan the average for comparable congregations
in the area.

3.5.3 The Senior Pastor shall not unnecessarily exp@sedhgregation, its Board or staff to claims of
liability.

3.5.4 The Senior Pastor shall not allow the facilitiegyunds and equipment to be subjected to improper
wear and tear or not to be maintained in propeikimgrorder.

3.5.5 The Senior Pastor shall not fail to protatgllectual property, information, and files froos$ or
damage.

3.5.6  The Senior Pastor shall not purchase angeoffioperty over $1,000 without obtaining
comparative prices and quality assessment.

3.5.7 The Senior Pastor shall not fail to establish anplément proper internal controls to protect all
physical and monetary resources of the congregafioase controls should not fail to meet the
synodical standards as contained in the Synod tireds Manual.

3.5.8 The Senior Pastor shall not allow the handlingastcwithin the congregation (including those of
auxiliary groups or departments) that does not dgmjih written guidelines detailing such
activity.

3.5.9 The Senior Pastor shall not allow investment odimg of non-endowment operating funds in
insecure instruments, including uninsured checkiogounts or any bonds at any time, or in non-
interest bearing accounts except where necesséayititate ease in operational transactions.

3.5.10 The Senior Pastor shall not endanger the congmgatpublic image or credibility, particularly in
ways that would hinder its accomplishment of itssron.

3.5.11 The Senior Pastor or his designee shall not fakk the advice as necessary of the Treasurer and
FRC on matters involved in this policy section. Tireasurer shall keep the Board informed of
relevant information.

Section 1: 11/20/11. Section 2: 11/15/11. Sectiohl1315/11. Section 4: 11/15/11. Appendix A: 9/Z6/1
Appendix B: 3/15/11. Appendix C: 9/20/11. Appen@ix9/20/11. Appendix E: 9/20/11.



Page 24 BOARD POLICY MANUAL
Holy Cross Lutheran Congregation

3.6 OPERATIONAL STRUCTURE

3.6.1 The Senior Pastor shall not allow an orgdiizastructure that does not have a positive efbect
achieving the Desired Outcomes of the congregation.

3.6.1.1 The Senior Pastor shall not operate without a @ritilan for interim succession.
3.6.1.2 The Senior Pastor shall not fail to review annutiily interim succession plan.

3.6.2 The Senior Pastor shall not allow Senior Leadereigm members and the Facilities Manager to
conduct ministry without the benefit of Advisory @wmils made up of lay congregation members
other than members of the Board of Trustees.

3.6.2.1 Advisory Councils do not have policy-making or dgaih-making authority.

3.6.2.2 Advisory Councils serve solely as sources of aduitess otherwise prescribed by the
Constitution & Bylaws and noted below in 3.6.2.4.1, 3.6.2.5.1 and 3.6.2.5.2.

3.6.2.3 The Board of Buildings & Maintenance shall serveétesAdvisory Council for the
Facilities Manager.

3.6.2.3.1 Board chairperson and members are selected p&ythess.

3.6.2.3.2 Per Bylaws 6.2.4, the Executive Dire¢grwhatever title known) and
congregation President shall serve as advisofset®bard of Buildings &
Maintenance. As an advisor, the Executive Dire@itgrwhatever title
known) shall keep the Board of Buildings & Maintena abreast of
mission and ministry issues that impact the faesias regards the
achievement of the Desired Outcomes.

3.6.2.3.3 Any voting by the Board of Buildings & Mtenance shall not bind the
Facilities Manager, but shall provide the Facititanager with an
indication of the level of support for a given iesu

3.6.2.4 The Board of Parish School Education shall serb@#\dvisory Council for the
Principal (by whatever title known).

3.6.2.4.1 The Board of Parish School Education also shafioperthe duties
assigned to it per the Constitution & Bylaws inéhglserving as the Call
Committee for the Principal and teachers, servitha calling body for
teachers (though granting of tenure is reservethiiVoters’ Assembly)
and investigating allegations of incapacity or imgetence on the part of
the Principal or a called teacher.

3.6.24.2 Board chairperson and members ageetsel per the Bylaws.

3.6.24.3 Per Bylaws 6.2.4 and 6.2.5, the Rraland congregation President shall
serve as advisors to the Board of Parish Schoot&hn per the Bylaws.
As an advisor, the Principal (by whatever title Wam) shall regularly keep
the Board of Parish School Education abreast ofiprisand ministry issues
that impact the achievement of the Desired Outconitsn the context of
the school ministry and shall seek advice regardirgh issues.

3.6.2.4.4 Other than with respect to any duty eighyimandated by the Constitution
& Bylaws, any voting by the Board of Parish Schiducation shall not
bind the Principal (by whatever title known), bbi# provide the Principal
(by whatever title known) with an indication of tlesel of support for a
given issue.
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3.6.2.5 The Board of Elders shall serve as the gatyi Council for the Senior Pastor.

3.6.2.5.1 The Board of Elders also shall perform the dutssgned to it per the
Constitution & Bylaws including dealing with matsesf membership and
spiritual discipline and authority, serving as dl Cammittee for a Pastor
or Minister, and investigating allegations of inaajby or incompetence on
the part of a Pastor or Minister.

3.6.2.5.2 The Board of Elders shall share the Board of Tastesponsibility, as
noted in section 2.1.1.7, to exercise particularceon for the spiritual and
physical welfare of the Senior Pastor and othdedalorkers, supporting
them with prayer and appropriate counsel.

3.6.2.5.3 Board chairman and members are selected per tlzavByl

3.6.254 Per Bylaws 6.2.4, the Senior Pastdrcangregation President shall serve
as advisors to the Board of Elders. As an adviber Senior Pastor shall
regularly keep the Board of Elders abreast of missind ministry issues
and opportunities that impact the spiritual lifettoé congregation and shall
seek advice regarding such issues.

3.6.255 Other than with respect to any duty eighyimandated by the Constitution
& Bylaws, any voting by the Board of Elders shait bind the Senior
Pastor, but shall provide the Senior Pastor witinditation of the level of
support for a given issue.

3.6.2.6 Advisory Councils for Senior Leadership Team mempether than the Senior Pastor
and Principal (by whatever title known), shall ashsf five individuals. Two shall be
selected by the Senior Leadership Team membersinath be appointed by the Board
and one shall be appointed by the Senior Pastor.

3.6.2.7 Senior Leadership Team members may require Advi€oryncils for their direct reports.
These councils shall consist of at least three neeslof which the majority will be
selected by the respective Senior Leadership Teambar.

3.6.2.8 The Senior Pastor shall not fail to require memléite Senior Leadership Team and
the Facilities Manager meet at least quarterly witkir Advisory Councils.

3.6.3 The Senior Pastor shall not allow Senior Leader3eigm members, the Facilities Manager and
School Faculty members to conduct mission and mnynigithout the benefit of Mission &
Ministry Teams.

3.6.3.1 Mission & Ministry Teams assist staff memghwith the implementation of mission &
ministry to accomplish operational plans that seekchieve the Desired Outcomes.

3.6.3.2 Mission & Ministry Teams do not have policy-makiagdecision-making authority.
3.6.3.3 Mission & Ministry Teams do not serve in the capaoi Advisory Councils.
3.6.4 The Senior Pastor shall not allow full time staficonduct ministries without a commitment to the

“priesthood of all believers” and thus the trainargd equipping of lay partners in the Gospel in
their respective areas of mission and ministry.
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3.7 PERSONNEL

3.7.1  The Senior Pastor shall not allow the corgfieg to operate without effective, established
Personnel Policies which shall be included in taesBnnel Manual.

3.7.11 Personnel Policies shall not:

3.7.1.11 Deviate from local, state or fadléaw or regulations in the ethical
treatment of employees.

3.7.1.1.2 Conflict with the effective day-day operation of the congregation.

3.7.1.1.3 Fail to establish an effectiveitten Conflict of Interest Policy for the
staff.

3.7.1.14 Impair the dignity, safety, aight to ethical job-related dissent of
employees. Grievances by employees shall recaivdriternal
hearing through procedural safeguards. Such hesasnd procedural
safeguards shall be guided by the principles oftihéat 18:15-20 and
shall provide for the effective escalation of rigtition, especially in
instances where the Senior Pastor is a party tditpeite.

3.7.1.15 Fail to provide for effective &wion procedures.

3.7.1.1.6 Fail to provide against wrongfaiployment conditions, such as
discrimination, harassment and grossly preferetréatment for
personal reasons.

3.7.1.2 The Senior Pastor must retain in etath member’s personnel file a signed
acknowledgement of the Personnel Manual.

3.7.2  The Senior Pastor shall not allow positi@ratfinistries) to be undefined or position desaoips
that inaccurately reflect the responsibility anskeaassigned to the position.

3.7.3  The Senior Pastor shall not allow positianexist where adequate resources are not avaflable
a qualified person assigned the position to succeed

3.7.4  The Senior Pastor shall not allow the SelRastor’s position description to assume authohigy
is clearly delegated to some other entity or person

3.7.5 The Senior Pastor shall not fail to ensta#f evaluations are conducted at least annualiythe
results shared with the evaluated staff member.

3.7.6  The Senior Pastor shall not fail to infahma staff of the process being used to make dewisio
except to maintain the personal privacy of thosedserved or as required by law or these
Policies.

3.7.7  The Senior Pastor shall not fail to prowitke Board an opportunity to dialogue with each rfnem
of the Senior Leadership Team at least once a year.
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3.8 COMPENSATION

3.8.1  The Senior Pastor shall not allow compémsahat does not fall within the ranges as idésdifin
the Personnel Manual.

3.8.1.1 The Senior Pastor shall not allowvidlial salaries for called or non-called pastors,
ministers, principals or school administratorsctesas, directors of Christian
education or deaconesses by whatever names caleat¢ed the salary guidelines
established for any such related positions by @BME, unless approved by the
Board’s Executive Committee.

3.8.1.2 The Senior Pastor shall not allow cengation that deviates materially from the
geographic or professional market skills for traffsnembers whose positions are
not subject to LCMS salary guidelines per 3.8.0rlless approved by the Board’s
Executive Committee.

3.8.1.3 The Senior Pastor shall not estalgiishpensation and benefits that are inconsistent
among staff members who are not subject to LCM&rgauidelines per 3.8.1.1.

3.8.2  The Senior Pastor shall not allow salacyeases to exceed available resources.

3.8.3  The Senior Pastor shall not change his ammpensation and benefits. (See section 2.6.3)
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3.9

3.10

3.11

3.12
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STRATEGIC ALLIANCES

3.9.1 The Senior Pastor shall not fail to explard,as appropriate, establish strategic alliandgshw
assist the congregation to achieve its Desired @ugs.

LONG-RANGE OUTLOOK

3.10.1 The Senior Pastor shall not fail to comdunel present to the Board a bi-annual long randgeak
study.

3.10.2 The Senior Pastor shall not develop a tange outlook study that fails to consider theifes
Outcomes.

3.10.3 The Senior Pastor shall not develop a tange outlook study that fails to consider anahiig

the changes and trends in the spiritual, econosoigiplogical, and demographic conditions that
affect the congregation.

CRISIS MANAGEMENT PLAN

3.11.1 The Senior Pastor shall not allow the cegation to operate without a detailed written
operational Crisis Management Plan.

3.11.2 The Senior Pastor shall not fail to revaawually the Crisis Management Plan.

GIFTS AND BEQUESTS

3.12.1 The Senior Pastor shall not fail to depednd implement a plan to solicit gifts and begaiest
according to the Planned Giving Gifts Policy in Applix B.
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Section 4: Board & Senior Pastor Authority, Roles &
Relationship

4.1 SUMMARY OF BOARD AUTHORITY & ROLE

4.1.1  This Board Policy Manual is the means bjctvithe Board will exercise its powers per the
church’s Bylaws Article 3.1 and fulfill its dutigeer the church’s Bylaws Article 4.1.
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4.2 SPECIFIC ACTIONS REQUIRING BOARD APPROVAL

Other than developing, communicating, monitom@mgl enforcing policies, these are specific decssmn
actions that are left to specific Board approvad thul) their unique nature or 2) a requiremerthef
Board per its policies or 3) the Constitution andais.

42.1

4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

4.2.7

4.2.8

4.2.9

4.2.10

4.2.11

Actions required per this Board Policy Mahincluding the Appendices;

Per Bylaws Article 7.2.3, the Boardy appoint interim Pastors, Ministers, Principals and
Teachers.

4221 Board policy is that the Board maya@pponly an interim Senior Pastor until a
Pastor accepts a Divine Call from the congregaticserve as Senior Pastor;

4222 Board Policy Manual section 4.4.3 addes the remaining issues;

Approval of Board President-appointmentsha#ipersons of all boards and committees per
Bylaws Article 5.1.1.D;

4231 Per Bylaws Article 6.2.2, the chaigmers of the Board of Elders, Board for
Parish School Education and Board of Buildings &ifenance shall be
appointed by the Board President for the duraticth® President’s term;

Approval of Board President-appointment€ofgregation representatives to outside
agencies per Bylaws Article 5.1.1.D;

Approval of appointments to the Board lofefes, Board of Parish School Education and
Board of Buildings & Maintenance made by the chetispns of those boards per Bylaws
Article 6.2.6;

Determination of duties of the Board of E&jéoard of Parish School Education and Board
of Buildings and Maintenance per Bylaws Article.g;2

4.2.6.1 Board Policy Manual section 3.6.2rtkdites these duties;

Approval of annual non-budget expenses @ mf the annual financial plan per Bylaws
Article 3.2.1.

Establishment of a special Voters Assemi#gting regarding removing a Divinely Called
servant from office per Bylaws Article 7.3.2;

Selection of the person(s) or firm to ctetethe financial audit, review or compilation
(whether internal or external);

Receipt and review of financial audigsjiews or compilations;

Appointment of the church’s legal counsel
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4.3 ACTIONS RESERVED FOR CONGREGATION OR SPECIFIC BOARDS

While the Board has wide ranging responsibility @authority per Bylaws Articles 3.1 and 4.1 toggiv
direction to the ministry of the congregationsthiall not:

43.1

4.3.2

4.3.3

4.3.4

4.3.5

4.3.6

4.3.7

4.3.8

4.3.9

Serve as a call committee for a Pastomjdtér, Principal or Teacher per Bylaws Article;7.1

4.3.1 Board of Elders serves as the call cdatamfor a Pastor or Minister;
4.3.2 Board of Parish School Education seagethe call committee for a Principal or
Teacher;

Call a Pastor, Minister, Principal or Tiegrcper Constitution Article 7.2.C and Bylaws
Articles 3.2.1 and 7.2.1,

4321 Congregation calls a Pastor, MinistePrincipal;
4.3.2.2 Board for Parish School Educationscalleacher;
Grant tenure to Called Teachers per Ciotistn Article 7.2.C;
4331 Voters Assembly reserves this right;

Investigate allegations of incapacityrmoimpetence against a Pastor, Minister, Principal o
Called Teacher per Constitution Article 6.2 and Pgiaws Article 7.3;

4341 Board of Elders investigates allegstiof incapacity or incompetence of a
Pastor or Minister and such Board reports finditogthe Board of Trustees;

4.3.4.2 Board of Parish School Education itigages allegations of incapacity or
incompetence of a Principal or Called Teacher arthi 8oard reports findings
to the Board of Trustees;

4.3.4.3 A summary of the results of any inigggion shall be reported to the Voters’
Assembly per Constitution Article 6.2.5;

Request resignations of or remove anyoPagtinister, Principal or Called Teacher (Called
Teacher with tenure per Constitution Article 6.Zdr)persistent adherence to false doctrine,
scandalous life, willful neglect or inability to ferm the duties of office per Constitution
Article 6.2 and Bylaws Article 7.3;

4.35.1 Voters Assembly reserves this riglhfestt to two-thirds majority vote;

Terminate any person’s congregational nessiiyp per Constitution Article 5.4;

Sell or acquire real estate per Bylawschert3.2.1;

43.7.1 Board policy is to not dispose of real mmpinany way unless directed to do
so by the congregation or as required by the EndawtiRunds Re-Statement of

the Articles of Association and related policies;

Operate without an annual financial plppraved by the Voters’ Assembly per Bylaws
Article 3.2.1;

Incur annual non-budget expenses exced&dingf the annual financial plan per Bylaws
Article 3.2.1;
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4.3.10

4.3.11
4.3.12

4.3.13

BOARD POLICY MANUAL
Holy Cross Lutheran Congregation

Elect members to the Board per Bylaws Aetill.1;

4.3.10.1 Except to fill a vacancy on the BoardBgaws Article 2.4;

Dissolve the congregation per Bylaws 3.2.1;

Amend the church’s Constitution or Bylaws @enstitution Article 12 and Bylaws Article 9;

While not prohibited by the ConstitutionBy-laws from taking the following actions, the
Board has nonetheless reserved the following axfionthe congregation:

4.3.13.1 Incur indebtedness, whether securedsgaured, with a term of more than one
year;
4.3.13.2 Enter into capital campaigns for new troigsion or renovations;

4.3.13.3 Enter into contracts with fundraising adtets;

4.3.13.4 Execute a merger or dissolution of theatis school ministry;
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4.4 MANNER OF DELEGATING

4.4.1  Except for assignments of its own workammittees, consultants or officete Board shall
delegate authority only to the Senior Pastor. Any other subordinate employee or entity operating
with the authority of the congregation shall receive specific responsibilities and authority fromthe
Senior Pastor or a person assigned such authority by the Senior Pastor.

4411 The Board shall relate to all staffaidlly only through the Senior Pastor.

4.4.1.2 Bylaws Article 2.1.1 states the ScHerahcipal and the Senior Pastor shall serve as
advisors to the Board of Trustees.

441.2.1 Bylaws Article 2.1.1 shall notdmnstrued in any way to conflict with
4.4.1 above.

4.4.1.2.2 The Senior Pastor will attendrg®oard meeting unless otherwise
communicated.

44.1.2.3 The School Principal (by whateités called) will attend Board
meetings only at the specific request of the BaaurBenior Pastor.

4.4.13 Board members’ interactions with tleaiSr Pastor or other staff must recognize the
lack of authority vested in individual board mengekcept when explicitly
authorized by the Board.

44.13.1 The Board shall allow the Presicgad/or his Board member
designee(s) to communicate with the Senior Pasitioa his Senior
Leadership Team designee(s) for purposes of disgussues related
to and planning related to the Board's planningwdér, a Board
meeting, a Voters Assembly, or any issue(s) relaiddoly Cross
personnel requiring confidentiality to protect garitual interests of
those individuals concerned and/or the legal istsref Holy Cross.
Regarding such personnel issues and in accordaititéhg policy
manual, the Board President and/or his designebél) not make
decisions on behalf of the Board.

44.1.4 Board members shall be prudent i gtmitact with staff and shall keep the Senior
Pastor informed about significant contacts theyehaith any staff member.

4.4.2 The Board shall address only broad levels of isgupslicies of purpose or governance policies
leaving lesser levels (e.g. operational policieghe discretion of the Senior Pastor. The Senior
Pastor may develop operational guidelines, rulggacedures and may make decisions in anyway
the Senior Pastor deems appropriate as long asseewes the Board policies and the Constitution
and Bylaws.

4.4.3  The authority of the Senior Pastor shaiitbevhere the explicit pronouncements of the Board
end. Except as required by the Board governinigsl|, law, or the Constitution and Bylaws, the
decisions of the Senior Pastor do not need appfoval the Board.
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4.5 SENIOR PASTOR AUTHORITY & ROLE:
The Senior Pastor shall:

45.1 Be empowered to take all actions and makadatiinistrative decisions that are deemed necessary
to achieve the congregation’s Desired Outcomespdaions (a) which are not in accordance
with the congregation’s Desired Outcomes(lgrthat are unethical, imprudent, illegal, or ffTat
violate the Board policies and/or the Constitutéon the Bylaws.

45.2  Develop operational guidelines, rules or pduces the Senior Pastor deems appropriate except
guidelines, rules, or procedures (a) which arematcordance with the congregation’s Desired
Outcomes, or (b) that are unethical, impruderggdl, or (c) that violate the Board policies and/or
the Constitution and the Bylaws.
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4.6 SENIOR PASTOR ACCOUNTABILITY

The Senior Pastor shall be accountable to thedBoa:

46.1

4.6.2

4.6.3

4.6.4

4.6.5

4.6.6

Achievement of the congregation’s DesiredcOmes through personal involvement and spiritual
leadership and care as well as staff and congmgdtmember action.

Compliance of personal and staff actiorigis established in the Senior Pastor Boundaries
Policy.

Compliance with the Board & Senior Pastathrity, Roles & Relationship Policy.

Provision of adequate counsel to the Btdaaligh personal and staff action, including colinse
regarding social, legal, theological, spiritu@nodical and other changes relevant to the Board’s
decision areas.

Defining and refining the Senior Pastodsifion description within the personnel constraint

Relating to the Board with integrity, hotyesnd straightforwardness.
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4.7 EXCEEDING SENIOR PASTOR BOUNDARIES

From time to time, Senior Pastor Boundaries Pdiaiy be exceeded. When this happens, the Bo#rd wi
take appropriate action. The Senior Pastor iake tnitiative and responsibility to monitor, infioy and
correct, as well as develop preventative systemsfeeeding boundaries.

4.7.1  The Senior Pastor shall give an immediatie®a to the Board President once a Senior Pastor
boundary has been recognized to have been exceeded.

4.7.1.1 If the Senior Pastor boundary has lesxeaeded for an excessive period of time and
has gone unnoticed, the Senior Pastor will devalbptter monitoring system.

4.7.2 If the exceeded Senior Pastor boundamiisddiately correctable, the Senior Pastor shadl thk
necessary action within policies and report thelteo the Board.

47.2.1 If the exceeded Senior Pastor boundargtiimmediately correctable, the Senior
Pastor shall establish and implement correctivieast reporting them and gaining
approval of a deadline for complete correction fittve Board.

47.2.1.1 The Senior Pastor shall continue tontépa timely fashion on the
actions taken and their results until the excee®mtor Pastor

boundary is corrected.

47.2.1.2 The Senior Pastor shall give immediateea when it is recognized
that a deadline will be missed, and submit a neua ibr action if the

delay is excessive.

4.7.2.2 The Senior Pastor may use internal oreateesources to correct the exceeded
Senior Pastor boundary without violating the SeRiastor Boundaries Policies.

4.7.2.3 The Board shall review any Senior Pastarrgiary Policy that has been exceeded
for its soundness as a test of ethical and pruuokemavior.

4.7.3 The Board shall not allow one-time exceptimngolicies. If an action is acceptable undetaier
conditions, then those conditions shall be statettié policy.

4.7.4. The Senior Pastor shall develop or impraeegsses to avoid recurrence of any exceeded Senior
Pastor boundaries.

4.7.5  After repeated recurrences of exceedingo&@astor boundaries, the Executive Committee will
conduct: (1) a performance evaluation of the SelPastor and (2) a discussion with the full Board

about the Senior Pastor’s performance.

4.7.6  Allegations of incompetence by the Sen&stér shall be investigated and reported per the
process noted in Constitution Article 6.2 and Bydafurticle 7.3.2.
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4.8 MEANS OF MONITORING

The Board shall employ the following avenues of itaring to confirm compliance with the Board’s
policies in all four policy areas. The Board calendrovides the months when each of the followiegs
are due to be reported.

4.8.1 Bi-annuallyn the first year of the Board President’s term 8enior Pastor shall:

48.1.1

48.1.2

4.8.1.3

provide to the Board the long-range oltlstoidy. This study may include the major
spiritual, economic, sociological, synodical, legatl political conditions and trends
in the congregation’s community that affect thegregation’s Desired Outcomes,
operational plans, and/or financial plans.

provide the Board with a copy of the Cridsnagement Plan.

provide the Board with a copy of the InteBuccession Plan.

4.8.2 Annually the Senior Pastor shall:

48.2.1

4.8.2.2

4.8.2.3

48.2.4

4.8.2.5

4.8.2.6

provide to the Board mid-year an operatipten report explaining what has been
accomplished in the current year’s operational pila@ operational plan priorities
for the remainder of the calendar year, and whas pid any, of the current year’s
operational plan may not be accomplished in theectiryear.

provide to the Board by the fourth quaateioperational plan to achieve the mission
and Desired Outcomes for the following year.

provide to the Board and congregation #ewrireport on the progress achieved
towards the mission and Desired Outcomes of thgregjation, including progress
achieved in success indicators, operational pkams the financial plan.

provide to the Board a report concernirggSknior Pastor’'s compliance with
Section 3 and Section 4.8 policies.

4.8.2.4.1 Such report will provide sufficient detagarding each Section 3 policy
and each Section 4.8 policy that it enables thedBtareview the Senior
Pastor’s adherence to policy.

provide to the Board a report regardingraajor insights gained through the
evaluation process.

provide to the Board the organization chdelineating all employee reporting lines.

4.8.3 _Semi-annuallythe Senior Pastor shall provide to the Board:

4.8.3.1

4.8.3.2

his personal ministry plan including a repm the progress made on the prior
reported personal ministry plan and a rationaleef@anges made to the prior
reported personal ministry plan,

an organizational chart delineating theshis & Ministry Teams assisting the
Senior Leadership Team and employees as well @ster of participants on these
MMT’s,
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4.8.3.3 a report on the school ministry includihg school’s impact on the Desired
Outcomes.

4.8.3.3.1 The Fall report shall include, alongwékplanations of major drivers of
trends, a) a long-term trend report on enrolimpre{school, K-8, total),
b) a long-term trend report on teaching staff Ieye) a long-term trend
report on pupil/teacher ratios, and d) a summaitpefcurrent school year
enrollment’s financial impact compared to thatrestied in the current
year’s financial plan.

4.8.34 a report of any money received and dishufreen discretionary funds, although
confidentiality of donors and recipients shall bepected.

4.8.35 a report on the plans and achievementsedPlanned Giving Gifts MMT.

4.8.4 At least quarter]yhe Senior Pastor shall provide to the Board:

4.8.4.1 a report concerning the performance af@i-Endowment investments of the
congregation,
4.8.4.2 a report on the Desired Outcomes and @egess indicators with an explanation of

the major impact of activities and operational plan those Desired Outcomes and
success indicators,

4.8.4.3 a report providing a) an organizatibart delineating the Advisory Councils and
their memberships supporting the Senior LeadefBbgm and the facilities
manager, b) the meeting frequency of each Advi€myncil, and c) a description of
the use of Advisory Councils by the facilities mgeaand each member of the
Senior Leadership Team,

4.8.4.4 a verbal report explaining the writfimancial reports and trends organized and
presented around the financial plan and Desired@us and various funds (ex.
General, endowment, capital expenditure/buildingONPTL, athletics, SCRIP,
etc.).

4.8.5 _Monthlythe Senior Pastor shall provide to the Boardtemifinancial reports and trends
organized and presented around the financial pidrD@sired Outcomes and various funds (ex.
general, endowment, capital expenditure/buildingCNPTL, athletics, SCRIP, etc.).

4.85.1 Such reports shall be reviewed by qomieved by the Treasurer prior to being
provided to the Board.

4.8.6 The Senior Pastor shall provide to the Bé@rsonnel Manual and any revisions as they occur

4.8.7  The Senior Pastor shall provide to the Baaw operational/organizational structures as rey
developedvith an explanation of the responsibilities assijand an explanation of how such
operational/organizational structure helps achteeecongregation’s Desired Outcomes and/or
Board Policies.

4.8.8  The Senior Pastor shall provide to the Beammaries of each new program and service as they
are developewvith an explanation regarding how such prograrafs) service(s) help achieve the
congregation’s Desired Outcomes and/or comply Bitard Policies.
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Appendix A: Endowment Funds Re-Statement of
Articles of Association

WHEREAS, the congregation of Holy Cross Evangeliagheran Church of Fort Wayne, Indiana, Inc. desio
manage the Endowment Funds in a God-pleasing mamfigrther the expansion of God’s kingdom of gremed

WHEREAS, the congregation desires to provide ferdfficient and effective management of the Endomtme
Funds according to certain prescribed terms anditions,

NOW, THEREFORE, upon motion duly made and secordedegally held Voters’ Assembly, the congregatio
adopts the following Re-Statement of Articles oféeiation to replace the Articles of Associationtfre

Endowment Fund of Holy Cross Evangelical Luther&i€h of Fort Wayne, Indiana, Inc. dated Septer2ber
1974.

1.1 Permanent Endowment Committee (PEC)

1.1.1  The Permanent Endowment Committee seawvascommittee of the Board of Trustees.
Throughout this resolution, the term committee nefe the Permanent Endowment
Committee and the term Board of Trustees refetBdagoverning board of the church by
whatever name called.

1.1.2  Membership

1.1.2.1 The committee shall consist of five voting members.
1.1.2.2 The five voting members shall consist of the folilogy

1.1.2.2.TThe President-Elect of Holy Cross Lutheran Church

1.1.2.2.ZThe Treasurer of Holy Cross Lutheran Church

1.1.2.2.3'he Chairperson of the Planned Giving Mission & Igiry Team

1.1.2.2.0ne non-Executive Committee member of the Boartiro$tees
appointed by the President of the congregatiothferduration of the
President’s term.

1.1.2.2.%ne voting member of the congregation appointethbyPresident of the
congregation for the duration of the President’'mterlhis voting member
shall not otherwise serve on the Board of Trusteg¢he Planned Giving
Mission & Ministry Team.

1.1.2.3 The chairperson of the committee may request atteenbers of the
congregation to serve as advisory members to theritiee.

1.1.2.5 The Senior Pastor (or his designee}laa&®resident of the congregation shall
serve as ex-officio members with no voting prividsg

1.1.3  Qualifications

Committee voting members shall meet the geatibns for a member of the Board of
Trustees.
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1.1.4 Vacancies

In the event of a vacancy on the committee Rfesident of the congregation shall
appoint a replacement member as soon as practjcalfigct to approval of the Board of
Trustees.

1.1.5 Officers of the Permanent Endowment Catesi

1.1.5.1 Officers of the Permanent Endowment Committee $ieah chairperson and a
secretary.

1.1.5.2 The President of the congregation shall appointttgrperson and the
secretary.

1.1.5.3 The chairperson shall facilitate all committee rivegt.

1.1.5.4 The secretary shall maintain complete and accunatates of meetings and
within two weeks of a committee meeting supply pycthereof to each member
of the committee, the President of the congregatimhthe Senior Pastor.

1.1.6  Quorum

1.1.6.1 A quorum shall consist of three voting members.
1.1.6.2 When only three voting members are present, a omars vote shall be
required to carry any motion or resolution.

1.1.7 Responsibilities

1.1.7.1 Meet at least semi-annually.

1.1.7.2 Review all gifts made to the Endowment Funds amégicsuch gifts if
appropriate according to any policy developed leydbmmittee and approved
by the Board of Trustees to guide the acceptangétsfto the Endowment
Funds.

1.1.7.3 Make recommendations to the Board of Trustees fhaggeptance issues when
appropriate or necessary.

1.1.7.4 Manage investments according to

1.1.7.4.1he provisions contained in this Re-Statement efAHicles of
Association, and

1.1.7.4.2 policy developed by the committee and approvethéyBoard of
Trustees concerning the investment goals and girébe the
Endowment Funds.

1.1.7.5 Ensure distributions of funds

1.1.7.5.7are made according to a policy developed by thenaittee and
approved by the Board of Trustees and

1.1.7.5.Are consistent with any applicable instruction®eisged with the
establishment of any funds.

1.1.7.6 Provide a comprehensive Endowment Funds investrepott semi-annually to
the Senior Pastor.

1.1.7.7 Provide a comprehensive Endowment Funds investrepott semi-annually to
the Board of Trustees.

1.1.7.8 Provide a comprehensive Endowment Funds investrepntt annually to the
congregation.
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1.2 Investment Management
1.2.1 Endowment Funds management
1.2.1.1 The committee shall maintain Endowment Funds sépadlistinct and independent
from the funds and property otherwise belonginthteochurch. However, the
committee shall in no event be required to makesiglay segregation of the assets of
the Endowment Funds in order to conform to theatiives of any individual donors,
but may establish separate accounts in its aceayngicords.
1.2.2 Funds managed by the Permanent Endowment Committee
The following funds managed by the Permanent Endemtr@ommittee shall not be
considered the exclusive funds the committee mansigee from time to time additional
funds may be established such as will be manageki®gommittee.
1.2.2.1 Church Fund
1.2.2.1.1 The congregation has established thed®ntnt Fund of Holy Cross
Evangelical Lutheran Church of Fort Wayne, Indidna,”, hereinafter
referred to as the “Church Fund”.
1.2.2.1.1 Purposes

1.2.2.1.1.1 To provide for major capital improvements or majapital
repairs, or

1.2.2.1.1.2 To provide funds for special or unique or one-time
programs and purposes which are educational, slirit
and/or instructional; provided, however, that meroéthe
Church Fund shall never be used to pay normallyrretw
or occurring operating expenses of the Congregation
1.2.2.2 School Fund

1.2.2.2.1 The “Holy Cross Lutheran School Endowment Fundidseinafter
referred to as the “School Fund”.

1.2.2.2.2 Purpose
To advance the mission and ministry of the chuhchugh the school.
1.2.2.3 Scholarship Fund

1.2.2.3.1 The “Holy Cross Lutheran School Scholiarétund” is hereinafter
referred to as the “Scholarship Fund”.

1.2.2.3.2 Purpose
To assist member families with paying Holy Creskool tuition when

financial emergencies or financial need cause summber families to
be unable to pay their tuition.
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1.2.2.4 Lupke Fund

1.2.2.4.1 The Lupke Family established the “Lupk&z] Fund” hereinafter
referred to as the “Lupke Fund”.

1.2.2.4.2 Purposes

1.224.2.1 The interest from the fund is to beduse the
refurbishing and maintenance of the Lupke Chapel.

1.2.24.2.2 The excess income over that needdtiéamaintenance
of the chapel may be added to and used as pdreof t
church’s general budget.

1.2.2.4.2.3  The principal of the fund ($10,000)lsh@ maintained in
perpetuity primarily for the maintenance of Lupke
Chapel, unless and until that purpose is no lofegesible,
at which time, subject to the approval of the Cdating
probate jurisdiction, deviation from these stranhis may
be ordered for some other use by Holy Cross Luthera
Church. In the event the church is no longer istexice,
then through the application of the doctrine ofreg) the
funds shall be distributed to some other orgaropati
carrying out a similar function in northeasterntror
Wayne.

1.2.2.5 Aulick Fund

1.2.2.5.1 The Rosen Family established the “C. lick Student Assistance
Fund”, hereinafter referred to as the “Aulick Fund”

1.2.25.2 Purpose

To support students attending any college or seminfathe Lutheran
Church — Missouri Synod; provided, however, thafuras shall be
used to support students during their vicarage.

1.2.2.6 Congregation Unrestricted Gift Fund
1.2.2.6.1 Purpose

The Board of Trustees may designate other giftsived by the
congregation to be managed by the Permanent Endoiwdoenmittee.

1.3 Limitations on Use of Endowment Funds

The Endowment Funds shall not be used to engaeicarrying on of propaganda or otherwise
attempting to influence legislation; participateoinintervene in any political campaign on behélf o
any candidate for public office (including the pighing or distribution of literature); or contriteuany
part of the income or principal of any of the Enaoent Funds to an organization engaging in such
activity.

1.4 Maintenance of Tax Exemption

The Permanent Endowment Committee shall at allgtimanage the Endowment Funds in a manner
consistent with the requirements of the Internald®eie Code, as it is presently or as it may hezeaft
be amended, to protect the tax exempt status affgbeations of the Congregation and to insure that
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gifts to the Endowment Funds will qualify as chaloie contributions to the Congregation, namely,
Holy Cross Evangelical Lutheran Church of Fort Wayimdiana, Inc.

1.5 Liability of Permanent Endowment Committee

No member of the Permanent Endowment Committeé Isbddeld accountable for any loss or
dimunition of the Endowment Funds or any damagerntdowment Funds’ properties, unless such loss
or damage is caused by such member’s willful negliebad faith.

1.6 Professional Assistance

The Endowment Committee may, with the approvahefBoard of Trustees, employ, at the expense
of the Endowment Funds’ income, such professiossistance on investments, legal, and other
matters as it deems to be in the best interesteoEndowment Funds.

1.7 Permanent Endowment Committee Conflict of kgePolicy

No member of the Permanent Endowment Committe¢ shghge in any self-dealings or transactions
with the Endowment Funds in which the member ofReemanent Endowment Committee has direct
or indirect financial interest. Members of the Panent Endowment Committee shall at all time
refrain from any conduct in which any personaliiest would conflict with the interest of the
Endowment Funds.

1.8 Amending the Resolution

Be it further resolved that any amendment to thsolution, which will change, alter or amend the
contents herein, shall be adopted by a two-thicdes/of the members present at a regular meeting of
the Voters’ Assembly or at a special meeting of\fbéers’ Assembly called specifically for the
purpose of amending this resolution.

1.9 Disposition or Transfer of the Funds

Be it further resolved that in the event Holy Crastheran Church ceases to exist either through
merger or dissolution, the disposition or transfiethe funds shall be at the recommendation of the
Board of Trustees and approval of the Voters’ Addgrim conformity with Non-Profit Corporation
Statutes and Holy Cross Lutheran Church constitudind by-laws. However, funds managed by the
committee which are the result of a restricted giftl subject to any special condition or limitation
shall be transferred subject to the condition mithtion upon which it is held by the fund.

Adoption of Resolution:

This resolution, recommended by the Board of Testnd accepted by the Voters Assembly at a legallgd
congregational meeting, is hereby adopted.

Holy Cross Evangelical Lutheran Church of Fort Wayne, I ndiana, I nc.
3425 Crescent Avenue
Fort Wayne, IN 46805

By Paul J. Zilz (President)

Steven D. Webb (Secretary)

Dated this 26 day of September, 2010
Sgned copy on filein church office
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Appendix B: Planned Giving Gifts Policy

Holy Cross Lutheran Church, a not for profit orgaion organized under the laws of the State ofalmal
encourages the solicitation and acceptance oftgifise Holy Cross Lutheran Church Endowment Funds
(hereinafter referred to as the “Endowment”) forgmses that will help Holy Cross Lutheran Churclfutther and
fulfill its mission. The Re-Statement of ArticleAssociation for the Endowment Funds of Holy Crassngelical
Lutheran Church of Fort Wayne, Indiana, Inc. gogdire Endowment Funds. The following policy govetires
solicitation and acceptance of gifts made to thdda&vrment and any estate and special one-time gétierto the
church.

The mission of Holy Cross Lutheran Church is egimg@and sending God’s people to make a Christdikerence
in the world.

1. PURPOSE OF THIS POLICY

The Planned Giving Mission & Ministry Team (MMT) bfoly Cross Lutheran Church solicits current and
deferred gifts from individuals, corporations, dodndations to secure the future growth and missan
Holy Cross Lutheran Church. This MMT reports to 8enior Pastor.

One responsibility of the Permanent Endowment Cdtemi{PEC) is to accept gifts made to the
Endowment Funds.

This policy is intended to

e provide guidance to the Planned Giving MMT wherictihg gifts for the Endowment, and

e provide guidance to prospective donors and theiisads when making gifts to the Endowment, and

« govern the acceptance of gifts by the Permanend®nment Committee (PEC). The provisions of
these policies shall apply

1) to all gifts received by the PEC for the Endowmeahds, and

2) to all estate gifts, memorial gifts, and speciétisginade to the church and not designated by the
donor for the Endowment Funds.

2. ESTATE, MEMORIAL AND SPECIAL GIFTS NOT DESIGNATED B Y DONOR FOR THE
ENDOWMENT FUNDS

The following policy delineates the process of aticey estate gifts, memorial gifts, or special giftade
to the church without the donor having designalteduse of such gifts.

The PEC shall accept such gifts subject to theipimvs of this Planned Giving Gifts Policy.
The PEC shall manage these funds and accountefor iththe Congregation Unrestricted Gift Fund.
3. USE OF LEGAL COUNSEL

Holy Cross Lutheran Church shall seek the advidegdl counsel in matters relating to acceptanagftsf
when appropriate. Review by counsel is recommeifmed

1) Closely held stock transfers that are subjectstritions or buy-sell agreements.
2) Documents naming Holy Cross Lutheran Church astéeus

3) Gifts involving contracts, such as bargain salestber documents requiring Holy Cross Lutheran
Church to assume an obligation.

4) Transactions with potential conflict of interesatimay invoke IRS sanctions.
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5) Gifts of real estate.
6) Otherinstances in which use of counsel is deempdbariate by the PEC.

Holy Cross Lutheran Church will advise prospectiomors to consult their attorney in all mattersited
to deferred gift agreements such as wills, trustuities, or other contractual agreements.

4. CONFLICT OF INTEREST

Holy Cross Lutheran Church will urge all prospeetdonors to seek the assistance of personal ladal a
financial advisors in matters relating to theitgifnd the resulting tax and estate planning careseps.
The PEC will comply with the Board of Trustees Gmhfof Interest policy.

5. RESTRICTIONS ON GIFTS

The PEC may accept unrestricted gifts to the Endemtrand gifts for specific programs and purposes,
provided that such gifts are not inconsistent wliik policy and are not inconsistent with the chigc
stated mission, purposes, and priorities. The PHGot accept gifts that are too restrictive inrpose.
Gifts that are too restrictive are those that tthe terms of the corporate charter (or trustidwnt if
Holy Cross Lutheran Church is established undet)rgifts that are too difficult to administer aost over
$1,000 to establish, or gifts that are for purpasédside the mission of the church. All final dézis on
the restrictive nature of a gift, and its acceptaocrefusal, shall be made by the PEC accordirgyo
applicable policies.

6. TYPES OF GIFTS

The following gifts are acceptable:
* Cash
e Tangible Personal Property
*  Securities
* Real Estate
» Remainder Interests in Property
* Oill, Gas, and Mineral Interests
» Bargain Sales
» Life Insurance
* Charitable Gift Annuities
*  Charitable Remainder Trusts
» Charitable Lead Trusts
» Retirement Plan Beneficiary Designations
* Bequests
» Life Insurance Beneficiary Designations
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The following criteria govern the acceptance ofregit form:

6.1. Cash Cash is acceptable in any form. Checks shall hgenpayable to Holy Cross Lutheran Church with
the memo line designating into which Endowment Filnedmoney is to be deposited. The check shall be
delivered to the Executive Director, by whatevemeecalled, in the church administrative offices.

6.2. Tangible Personal Property All other gifts of tangible personal property Bl examined in light of
the following criteria:

Does the property fulfill the mission of the Endoemi?

Is the property marketable?

Are there any undue restrictions on the use, displasale of the property?
Are there any carrying costs for the property?

The PEC shall make the final determination on ttweptance of tangible property gifts.

6.3. Securities.The PEC may accept both publicly traded securétiesclosely held securities.

6.3.1.

6.3.2.

Publicly Traded Securities Marketable securities may be transferred to aowatt maintained at
one or more brokerage firms or delivered physicaiiy the transferor’s signature or stock power
attached. As a general rule, all marketable seesshall be sold upon receipt unless otherwise
directed by the PEC. In some cases marketableisesunay be restricted by applicable securities
laws; in such instance the final determinationtmmadcceptance of the restricted securities shall be
made by the PEC. The donor should either trankéestock to a Holy Cross Lutheran Church
stock account or mail the stock power assignmepdrsgely from the certificate which authorizes
the transfer of stock to Holy Cross Lutheran Church

Closely Held Securities Closely held securities, which include not ongptland equity positions

in non-publicly traded companies but also interastanited partnerships and limited liability

companies, or other ownership forms, can be acdeqtiject to the approval of the PEC.

However, gifts must be reviewed prior to acceptanatetermine:

* no restrictions on the security exist that wouldvent the PEC from ultimately converting
those assets to cash;

» the security is marketable; and

» the security will not generate any undesirablec@axsequences for the Endowment. If
potential problems arise on initial review of theesrity, further review and recommendation
by an outside professional may be sought beforengakfinal decision on acceptance of the
gift. The PEC shall make the final determinationtlom acceptance of closely held securities
when necessary, and will do so after consultingy va@gal counsel. Every effort will be made
to sell non-marketable securities as quickly asibs.
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Real Estate Gifts of real estate may include developed priypeindeveloped property, or gifts subject to
a prior life interest. Prior to acceptance of resthte, the PEC shall require an initial environtalereview
of the property to ensure that the property hasmdronmental damage, if the church’s legal counsel
recommends such action. In the event that thalnitspection reveals a potential problem, the Ba&ll
retain a qualified inspection firm to conduct awiesnmental audit. The cost of the environmentalitiu
shall generally be an expense of the donor. Whernoapiate, a title binder shall be obtained by ®eC
prior to the acceptance of the real property gifte cost of this title binder shall generally beeapense
of the donor. Prior to acceptance of the real pitgpehe gift shall by approved by the PEC aftesgeks
legal counsel. Criteria for acceptance of the prigpghall include:
» Is the property useful for the purposes of the Endent?
e Is the property marketable?
» Are there any restrictions, reservations, easementgther limitations associated with the
property?
» Are there carrying costs, which may include insagarproperty taxes, mortgages, or notes, etc.,
associated with the property?
» Does the environmental audit reflect that the prigpge not damaged?

Remainder Interests in Property. The PEC may accept a remainder interest in aparsesidence,
farm, or vacation property subject to the provisiofi paragraph 4 above. The donor or other occapant
may continue to occupy the real property for theatlan of the stated life. Prior to the deathha# tionor,
such donor will receive any income the propertydpies. Expenses for maintenance, insurance, real
estate taxes, and any property indebtedness aeepaid by the donor or primary beneficiary. At the
death of the donor, the PEC may use the propentgdarce it to cash.

Qil, Gas, and Mineral Interests The PEC may accept oil and gas property interegten appropriate.
Prior to acceptance of an oil and gas interesgifishall be approved by the gift acceptance cotte®j
after it seeks legal counsel. Criteria for accegeanf the property shall include:
»  Gifts of surface rights should have a value of 820,0r greater.
» Gifts of oil, gas, and mineral interests shouldegate at least $3,000 per year in royalties orrothe
income (as determined by the average of the theagsyprior to the gift).
» The property should not have extended liabilitiestber considerations that make receipt of the
gift inappropriate
» A working interest is rarely accepted. A workingeirest may only be accepted where when there
is a plan to minimize potential liability and tagrssequences.
e The property should undergo an environmental re¥@ensure that the Endowment has no
current or potential exposure to environmentalilligb

Bargain Sales.The PEC may enter into a bargain sale arrangeimémstances in which the bargain sale
furthers the mission and purposes of Holy Croséiéxan Church. All bargain sales must be reviewet an
recommended by the PEC and approved by the Boardusfees. Factors used in determining the
appropriateness of the transaction include:
* An independent appraisal substantiating the vafuleeoproperty.
« If the Endowment assumes debt with the propertydibt ratio must be less than 50% of the
appraised market value.
e The PEC must determine that the church will useptioperty, or that there is a market for sale of
the property, allowing sale within 12 months ofeigt.
» The PEC must calculate the costs to safeguardienand expense the property (including
property tax, if applicable) during the holding ipelr
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6.8. Life Insurance. The Endowment must be named as both beneficratyreevocable owner of an
insurance policy before a life insurance policy barrecorded as a gift. The gift is valued at its
interpolated terminal reserve value, or cash sdeemalue, upon receipt. If the donor contributgsife
premium payments, the Endowment will include théreramount of the additional premium payment as
a gift in the year that it is made. If the donoedmot elect to continue to make gifts to covenyiuen
payments on the life insurance policy, the PEC may:

e continue to pay the premiums;
e convert the policy to paid up insurance; or
» surrender the policy for its current cash value.

6.9. Charitable Gift Annuities. The Planned Giving Mission & Ministry Team mayesfcharitable gift
annuities if approved by the PEC. The minimum fgiftfunding is $5,000. The PEC may vote to make
exceptions to this minimum. The minimum age fae lificome beneficiaries of a gift annuity shall e 5
Where a deferred gift annuity is offered, the minimage for life income beneficiaries shall be 46. N
more than two life income beneficiaries will be péted for any gift annuity. Annuity payments miagy
made on a quarterly, semi-annual, or annual sckedle PEC may vote to approve exceptions to this
payment schedule. The PEC will not accept reatessti@ngible personal property, or any other illiqu
asset in exchange for current charitable gift aiiesliThe PEC may accept real estate, tangible@pals
property, or other illiquid assets in exchangedeferred gift annuities if at least a 5-year pegagts
before the commencement of the annuity payment tatevalue of the property is reasonably certaiird,
only if the Board of Trustees approves the arraregent-unds contributed in exchange for a gift atynui
shall be set aside and invested during the tertheofnnuity payments. Once those payments have
terminated, the funds representing the remainiimgcjral contributed in exchange for the gift anguit
shall be transferred to the appropriate EndowmantFas designated by the donor.

6.10.Charitable Remainder Trusts. The PEC may accept designation as remainder ioargfof a charitable
remainder trust. The PEC will not accept appointnaertrustee of a charitable remainder trust.

6.11.Charitable Lead Trusts. The PEC may accept a designation as income bengfif a charitable lead
trust. The PEC will not accept an appointment astée of a charitable lead trust.

6.12.Retirement Plan Beneficiary DesignationsDonors and supporters of Holy Cross Lutheran €hur
Endowment will be encouraged to name the Endowmagiveneficiary of their retirement plans. Such
designations will not be recorded as gifts to thedvment until such time as the gift is irrevocable
When the gift is irrevocable, but is not due uatfuture date, the present value of that gift may b
recorded at the time the gift becomes irrevocable.

6.13.Bequests Donors and supporters of the Endowment will beperaged to make bequests to the
Endowment under their wills and trusts. Such betgusgl not be recorded as gifts to the Endowment
until such time as the gift is irrevocable. Whea ift is irrevocable, but is not due until a fidutate, the
present value of that gift may be recorded atithe the gift becomes irrevocable. The wordinguafts
bequests should be as follows, if possible, “I gilevise, and bequeath to the Holy Cross Lutheran
Church for (Name of Fund) the sLi#n for the benefit of Holy Cross
Lutheran Church of Fort Wayne, Indiana.”

6.14 Life Insurance Beneficiary DesignationsDonors and supporters of the Endowment will beoaraged
to name the Endowment as beneficiary or contingengficiary of their life insurance policies. Such
designations shall not be recorded as gifts tdetimowment until such time as the gift is irrevoeabl
Where the gift is irrevocable, but is not due uatfuture date, the present value of that gift iy
recorded at the time the gift becomes irrevocable.
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MISCELLANEOUS PROVISIONS

Securing appraisals and legal fees for gifts to thEndowment It will be the responsibility of the donor
to secure an appraisal (where required) and indtperegal counsel for all gifts made to the End@nm

Valuation of gifts for development purposesThe PEC will record a gift received by the PEQsat
valuation for gift purposes on the date of gift.

Responsibility for IRS Filings upon sale of gift iems

The Executive Director, by whatever name calledrupotice given by the chairperson of the PEC, is
responsible for filing IRS Form 8282 upon the salelisposition of any asset sold within two yedrs o
receipt by the PEC when the charitable deductidmevaf the item is more than $5,000. The PEC milest f
this form within 125 days of the date of sale @pdisition of the asset.

Acknowledgement of all gifts made to the Endowmaamd compliance with the current IRS requirements
in acknowledgement of such gifts shall be the rasitlity of the Planned Giving Mission & Ministry
Team.

Appropriate legal and tax counsel shall be soug@urding any questions regarding IRS Form 8282, IRS
Publication 561 Determining the Value of Donatedgerty and IRS Publication 526 Charitable
Contributions.

Changes to Gift Acceptance Policies

These policies and guidelines have been reviewdaecepted by the Board of Trustees. Any changes to
deviations from, these policies must be approvethbyPermanent Endowment Committee and the Board of
Trustees.
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Appendix C: Endowment Funds I nvestment Goals &
Strategy

Holy Cross Lutheran Church, a not for profit orgaation organized under the laws of the State oifaimeal
encourages the solicitation and acceptance oftgifise Holy Cross Lutheran Church Endowment Funds
(hereinafter referred to as the “Endowment”) forgmses that will help Holy Cross Lutheran Churclfutther and
fulfill its mission. The Re-Statement of ArticlesAssociation for the Endowment Funds of Holy Cr&ssngelical
Lutheran Church of Fort Wayne, Indiana, Inc. gogdahe Endowment Funds. The following policy govetire
investment of funds managed by the Permanent Enéotv@®ommittee (PEC).

1. Endowment Fund Investment Goals

The Re-Statement of Articles of Association dessithe establishment and purposes of the funds
managed by the PEC.

Implicit in these purposes is the requirement thatpurchasing power of the funds be maintained ove
time. The accomplishment of these purposes depengart, on earning the highest possible rate of
return without taking undue risks.

2. Asset Allocation Guidelines:

In consideration of the above investment objediieePEC has established the following asset almtat

guidelines:

Minimum Maximum Target
Equity 50% 70% 60%
Fixed Income 30% 50% 40%
Alternative Investments 0% 15% 0%
Cash Equivalents 0% 10% 0%

The investment manager for the Endowment may tiiteasset allocation mix at its discretion, at all
times adhering to the stated limits noted in tlukqy.

3. Investment Policy—General Guidelines:

The Endowment’s consolidated equity portfolio sh&llimited to investments in individual common
stocks, mutual funds, and exchange-traded funtésiliesn the New York Stock Exchange, the American
Stock Exchange, or NASDAQ. Similarly, fixed incomeestments may include individual securities, or
fixed income mutual funds or exchange-traded fuAdternative investments may use structured notes,
limited partnership investment vehicles, mutualdsinand exchange-traded funds (See Section VI for
additional information on alternative investments).

Individual securities, and, as closely as practeautual funds and exchange-traded funds wilidgect
to the following investment policy restrictions:

4. Investment Restrictions--Equity Segment:
a) Individual core stock investments will be limitemlpgublic companies with market capitalizations ofless
than $1 billion at the time of purchase. Large tamid cap mutual funds and exchange-traded funds
should generally adhere to this target.

b) Allindividual securities must be marketable andlshe payable in U.S. dollars.

c) No more than 7% of the equity portfolio, measuretharket, may be invested in the stock of any one
corporation.
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f)

a)

b)

f)

9)
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Measured at market value, not more than 25% oEtidowment’s core equity portfolio may be invested i
any one sector as defined by the Standard & P&60s However, should the S & P contain a sectdr tha
exceeds 25%; the Endowment’s core stock portfollonet exceed 120% of that sector’s actual weigdti

Direct investments will not include options, futsyer derivatives employed in a speculative fashion
Neither arbitrage nor leverage will be incorporatethe management of the total portfolio, but rbay

utilized in individual alternative strategies. Tie of any such instruments or strategies will irequrior
approval of the PEC.

Equity mutual funds and exchange-traded funds neayded to add exposure to equity sub-classes such a

small cap, mid cap, and international equitiesgrgate exposure of the Endowment to equity sutsel
shall not exceed 45% of the equity portfolio.

Investment Restrictions--Fixed Income Segment:

Investments of one year or less may be in fedeiradlyred CD’s, repurchase agreements, savings ats;ou
money market funds or U.S. Government and agermyisies.

Direct investments may be in securities of the &8vernment or its agencies, or in U.S. corporation
foreign corporations doing business in the U.Subh a domestic affiliate.

All individual securities must be marketable andsirhe payable in U.S. dollars.

All individual securities, at the time of purchasball be rated “A-" or better by Standard and Poor
“A3" or better byMoody's.

The fixed income portfolio will have an average andy not exceeding ten years.

Investments should reflect the tax-exempt statubeEndowment

Fixed income mutual funds and exchange-traded fahdsld generally adhere to the investment
restrictions outlined.

Investment Restrictions — Alternative Investment Sgment

Alternative investments including, but not limite structured notes, commodities/natural resouress
estate investment trusts, private equity, absoktten strategies, hedge funds, high yield delt, an
international fixed income may be used to divertify portfolio’s risk profile. To maintain divergiftion,
individual strategies will typically use a fund giructured note approach. The aggregate of such
investments shall not exceed 15% of the portfolassets.

Investment Performance Review:

Investment performance will be evaluated relativa broad market benchmark consistent with theadiver
strategic asset allocation objective. This broadketeboenchmark will be comprised of a 60% weightirig
the Standard & Poor’s 500 Index, and a 40% weightiithe Barclays Intermediate Government/Credit
Index. In addition to current period performanaa@alized time-weighted returns will be reviewedtfee
most recent one-year, three-year, and five-yeas periods.
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8. Review Process

The PEC shall meet with the trustee/investment iganat least annually, preferably in February and
August, and such other times as the PEC deemsgaygeto review the progress and status of the
Endowment’s portfolio as well as to review adhegetecthis policy.
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Appendix D: Endowment Funds Distribution Policy

Holy Cross Lutheran Church, a not for profit orgaion organized under the laws of the State ofalmal
encourages the solicitation and acceptance oftgiftise Holy Cross Lutheran Church Endowment Funds
(hereinafter referred to as the “Endowment”) forgmses that will help Holy Cross Lutheran Churclfutther and
fulfill its mission. The Re-Statement of ArticlesAssociation for the Endowment Funds of Holy Cr&assngelical
Lutheran Church of Fort Wayne, Indiana, Inc. gogdire Endowment Funds. The following policy govetire
distribution of funds from the funds managed byReemanent Endowment Committee (PEC).

1. The Church Fund

The Re-Statement of Articles of Association dessithe establishment and purposes of this fund.

Historical background: Please see the footnoteeaehd of this policy for the rationale for the a$a
spending policy and the use of a trailing quartéaly market value.

The annual distribution from the Church Fund shalthe average of 5% of the trailing quarterly fair
market value of the funds commencing annually oodb&ber 31st for the prior three years. However, it
shall not be more than 5.75% of the prior year Dewer 3£ value.

The PEC shall report this available annual distitisuamount to the Board of Trustees no later then
Board of Trustees’ February meeting.

Any allowable distribution not used in a given ye@ay not be carried forward.
The following process shall govern distributionsnfr this fund:

* The Senior Pastor (or his designee) shall recomrtetite Board of Trustees the use of such
distributions.

» The Board of Trustees must approve the use andhbditon to accomplish the purposes of
the Church Fund.

» Any distribution exceeding $20,000 must be apprdwethe congregation at a Voters
Assembly.
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2. The School Fund

The Re-Statement of Articles of Association dessithe establishment and purposes of this fund.

Historical background: The policy governing the &ahFund was originally adopted by the Board of
Trustees on March 30, 2004. This appendix revisedtiginal policy by changing the authority limits
for distribution and by reducing the formula pertegres to be consistent with those of the ChurctdFun
Please see the footnote at the end of this padicyhfe rationale for the use of a spending poliny the
use of a trailing quarterly fair market value.

The annual distribution from this fund shall be #werage of 5% of the trailing quarterly fair marke
value of the funds commencing annually on Decerlist for the prior three years. However, it shall
not be more than 5.75% of the prior year Decembi@nalue.

The PEC shall report this available annual distitsuamount to the Board of Trustees no later then
Board of Trustees’ February meeting.

Any allowable distribution not used in a given ye@ay not be carried forward.
The following process shall govern distributionsnfr this fund:

e The Principal, by whatever name called, shall rev@md to the Senior Pastor the use of such
distributions.

» The Senior Pastor may authorize the use of sudisfaequal to or less than $5,000 to
accomplish the purposes of the School Fund, sutgjaeiporting that use to the PEC.

e If the amount of distribution requested is moret&,000, the Senior Pastor shall
recommend to the Board of Trustees the use of disttibutions.

* The Board of Trustees must approve the use andbdion to accomplish the purposes of
the fund.

» Any distribution exceeding $20,000 must be apprdwethe congregation at a Voters
Assembly.

3. The Scholarship Fund

The Re-Statement of Articles of Association dessithe establishment and purposes of this fund.

The annual distribution from this fund coveringrfrduly of the current year through June of the next
year shall not exceed 50% of the balance of thenfaiket value of the fund as of Jund'2 the current
year.

The PEC shall report this available annual distidsuamount to the Senior Pastor no later than Augu
1% and to the Board of Trustees no later than thedohTrustees’ August meeting.

Any allowable distribution not used in a given schgear may not be carried forward.
The following process shall govern distributionsnfr this fund:

» The Principal, by whatever name called, shall iiste the funds to accomplish the purposes
of the fund, subject to approval of the Senior &ast

» Distributions shall not exceed 80% of the curreitidn costs to any one qualifying student
during any one school year.
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4. The Lupke Fund

The Re-Statement of Articles of Association dessithe establishment and purposes of this fund.

As the Re-Statement of the Articles of Associatitendate, the PEC shall maintain the principal lidan
in this fund ($10,000) in perpetuity.

The following process shall govern distributionsnfr this fund:

» The Senior Pastor (or his designee) may request the Board of Trustees that distributions
be made from this fund.

» The Board of Trustees may approve distributionmfthis fund to accomplish the purposes
of the fund.

5. The Aulick Fund

The Re-Statement of Articles of Association dessithe establishment and purposes of this fund.

The annual distribution from this fund coveringrfrduly of the current year through June of the next
year shall not exceed 50% of the balance of thenfaiket value of the fund as of Jund'2 the current
year.

The PEC shall report this available annual distidtsuamount to the Senior Pastor no later than Augu
1% and to the Board of Trustees no later than thedohTrustees’ August meeting.

The following process shall govern distributionsnfr this fund:

* The Senior Pastor shall establish the Aulick FunsisMdn & Ministry Team (MMT) to
evaluate student candidates and recommend to thierSastor a list of students qualifying
for this distribution and the annual amounts talis¢ributed to each student.

» The Senior Pastor may designate another Holy Qrastor to serve as chairperson of this
MMT.

* The MMT shall use a variety of means to notify i@ qualifying students of this fund.

» Distributions generally should not exceed $1,008rg one qualifying student during any
one calendar year.

» The Senior Pastor authorizes the disbursementsdersts from this fund.

« Distributions shall be made by Septembeéf 80each year.

6. Congregation Unrestricted Gift Fund

The Re-Statement of Articles of Association dessithe establishment and purposes of this fund.
The PEC shall report the fair market value to tlhaf8 of Trustees at least semi-annually.
The following process shall govern distributionsnfr this fund:

» The Senior Pastor (or his designee) may recomneetitetBoard of Trustees the use of such
distributions.

* The Board of Trustees must approve the use andgbdion from this fund.

» Any distribution exceeding $20,000 must be apprdwethe congregation at a Voters
Assembly.
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Footnotes for the Church Fund and the School Fund regarding the historical background regarding the
spending policies:

The formula for calculating how much could be sdenin the Church Fund annually was originally
adopted by the PEC on October 18, 2000.

In September 2000, the Permanent Endowment Conengiftent considerable time designing an
appropriate spending policy for the Holy Cross Bmohent Funds. The PEC sought guidance from
several professional foundations.

The Concordia Education Foundation spending peliag deemed to be an ideal model for the Holy
Cross Endowment Fund.

Similarly, Foellinger Foundation was using a tragli5-year average of the foundation value when
determining the spending percentage. That foundats not spending more than 5% of this 5-year
average, and it will revert to a lower spendingldf/they are being more conservative.

Additionally, literature in the Philanthropy Digesite spending policy of the Lutheran Foundatiord a
the recommendation of then National City Bank sstggkthat foundations consider developing a “Total
Rate of Return Spending” policy. This rationale $ach a policy is the following:

» Asset allocation strategy can be rendered unsuctdssinappropriate spending policy.

* Reliance on “income only” spending can lead toaitifin erosion of assets, if income needs
are emphasized at expense of asset growth.

* A ‘“total rate of return” policy fosters balance Wwetn current spending needs and long term
capital growth. It allows for spending from all soes of earnings — income and capital gains,
and it also fosters consistent annual spendingpescentage of funds.

The spending policy was modified slightly at theyM5, 2010 PEC meeting.

The annual distribution from this fund shall be #werage of 5% of the trailing quarterly fair mdrke
value of the funds commencing annually on Decerlist for the prior three years. However, it shall
not be more than 5.75% of the prior year Decemti@value. The PEC revised the formula to use the
trailing quarterly values versus strictly lookinigtlae year end balances to take into account dyhigh
volatile market. This approach was recommendedNt@ Based upon its observation that not-for—profit
organizations were applying this approach of usiaijng quarterly values.
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Appendix E: Conflict of Interest Policy and Disclosure

1.0

2.0

3.0

Purpose of Conflict of Interest Policy and Discre

The purpose of this policy is to protect the int¢i& Holy Cross Lutheran Church and its tax-exempt
status when it is contemplating entering into agestion or arrangement that might benefit thegbeiv
interest of an interested person as defined beldw.policy is intended to supplement but not replaicy
applicable state laws governing conflicts of inserpplicable to not-for-profit and charitable
organizations.

Definitions

2.1

2.2

Interested person: Interested person is defisethy member of the Board of Trustees, any
congregation officer, and any member of a committite Board of Trustees-delegated powers.

Financial interest: A person has a financitnest if the person has, directly or indirecthyraugh
business, investment or family:

2.2.1  arownership orinvestment interest in any entity with which Holy Cross hasansaction
or arrangement (such investment interest doeschtde mutual funds or other similar
investment vehicles generally available to the &tivg public); or

2.2.2  acompensation arrangement with Holy Cross or with any entityratividual with which
Holy Cross has a transaction or arrangement; or

2.2.3  apotential ownership or investment interest in, or compensatirrangement with, any
entity or individual with which Holy Cross is neggiing a transaction or arrangement.

Conflict of Interest Policy

3.1

3.2

3.3

3.4

The Board of Trustees (hereafter Board) comitsié$f and all interested persons to ethical,
business-like and lawful conduct. This includesperouse of authority and appropriate decorum
when such persons are acting in their official cépes for Holy Cross Lutheran Church.

Interested persons must represent non-cordflioiglty to the interest of the congregation.

3.2.1  This accountability supersedes any conflictoyalty such as that to advocacy or interest
groups and membership on other boards or staffs.

3.2.2  This accountability supersedes the persobalgst of any interested persons acting as a
client or family member of a client of the congriéga’s services.

Interested persons with any financial intenesst avoid a conflict of interest with respectheit
fiduciary responsibilities:

3.3.1 No self-dealing or any conduct of privateibess or personal services must exist
between any interested person and the congregatiept as procedurally controlled to
assure openness, competitive opportunity and expealss to “inside” information.

3.3.2 Interested persons must not use their paositio obtain employment in the congregation
for themselves, family members or close associates.

3.3.2.1 An interested person desiring such employmmist first resign the position
they hold as an interested person.

When the Board is to decide upon an issue akbich an interested person has an unavoidable
conflict of interest, that interested person shedluse her/himself without comment on the
deliberation as well as on the vote on the matter.
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Procedures
4.1 Duty to Disclose: Any interested person musiuatly sign a statement which affirms that such
person:
4.1.1 has received a copy of the Conflict of lestpolicy, and
4.1.2  has read and understands the policy, and
4.1.3 has agreed to comply with the policy, and
4.1.4 has provided details on any potential condf interest pertaining to him/herself.
4.2 Determining whether a conflict of intereststgibased on the annual disclosure form:
4.2.1  The President will appoint a committee deast three disinterested persons to review
any potential conflict of interest.
4.2.2  After exercising due diligence, such committéll report to the Board regarding
whether it believes a conflict of interest in fagists.
4.2.2.1 Such report will be dated and signed byriliestigating committee members,
list the printed names of the investigating comeeithembers, reference the
conflict of interest policy section involved (33.2.1, 3.2.2, 3.3.1, 3.3.2),
describe the process followed to investigate thegad conflict of interest, and
provide the conclusion reached by the majorityhefinvestigating committee.
4.2.3 The Board shall vote to accept or rejecttiramittee’s conclusions.
4.2.4  If such vote concludes a conflict of interests, then such interested person shall
conform to section 3.4 above.
4.3 Determining whether a conflict of interest éxidue to a non-disclosed financial interest oeoth

material interest:

4.3.1  As part of exercising its due diligence, itheestigating committee will inform the
interested person of the basis for such beliefadfaid the interested person an
opportunity to explain the alleged failure to dosz.

4.3.2 The same procedures as outlined in 4.2. Ligrd.2.3 above shall be followed.
4.3.3 If the Board votes that the interested petsmin fact failed to disclose an actual or

possible conflict of interest, it shall take appiate disciplinary and corrective action, up
to removal of the interested person from his/hesitgmn as an interested person.
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Conflict of Interest Disclosure Statement

All interested persons of Holy Cross Lutheran Chusigall complete the following form on an annuaibaThese
forms should be retained with the organizationtseeotimportant corporate documents.

Please initial the following statement if it applies to you:

I have been provided a copy of the Conflidhterest policy and have read and am familiahwiitis
policy. | understand that a conflict of interestynaaise of a financial or non-financial nature weeer | or any of
my relatives has a personal interest that is or logaiyn conflict with the interests of Holy Crosach that | may be
improperly influenced by personal interest when imgla decision for Holy Cross.

Please initial whichever statement appliesto you:
I am not aware of any direct or indirect ficial interest as defined in the Conflict of IntrBolicy

(Section 2.2) or other material interest that cuieed to be disclosed under the Conflict of Insefeolicy (See
Section 3.0 for those issues required to be disdlpos

| have described below or in an attachedrlettery direct or indirect financial interest &dided in
the Conflict of Interest policy (Section 2.2) ohet material interest that is required to be dsetbunder the
Conflict of Interest policy (See Section 3.0 fooske issues required to be disclosed):

During the time | am serving Holy Cross as an iedezd person as defined in the Conflict of Intepesity, |
agree to report promptly any situation that migiviolve me or any of my relatives in any potentiahftict of
interest with Holy Cross.

| am completing and signing this disclosure statgnbased on the definitions included within Holyo€s'’
Conflict of Interest policy.

Printed Name: Position:

Signature: Date:
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